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	 ANNUAL	REPORT
Woolwich, Maine
-Incorporated October 20, 1759
-Population: 3,072 (2010 Census)
-Government: Annual Town Meeting, five member Board of Selectmen and 
Town Administrator
-School: Woolwich Central School (K-8); Principal, Thomas M. Soule
-Post Office: Woolwich Post Office 04579; Tel. 443-2000; Paula Farmer, 
Officer-in-Charge
-Woolwich Historical Society, 21 Nequasset Road; 443-4833; Open June, 
July and August on Saturdays, 10 a.m.-4 p.m. and by appointment. 
Call Debbie Locke at 443-5684.
-Cable Television - COMCAST
Questions about your bill - 1 (207) 729-6663
Local Cable - Channel 3 - To put items on the local cable, please call 
the Town Office at 442-7094
-Solid Waste Disposal - Pine Tree Waste, Inc. - 443-6798
-Telephone Service: Fairpoint 442/443/386/882 Exchanges
-Cemeteries: Nequasset Cemetery, Partridge Cemetery, Riverside Cemetery, 
Bailey Cemetery, Gould Cemetery, Grover Cemetery, Murphy’s Corner 
Cemetery, Laurel Grove Cemetery, Thwing’s Point Cemetery
Town	Information
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-Town Office: Municipal Building, 13 Nequasset Road
 Selectmen’s Office, Town Administrator
   and Town Treasurer 442-7094
 Tax Collector and Town Clerk 442-8723
 Fax machine 442-8859
 Animal Control Officer 737-2093
 Shellfish Warden 371-2732
 Office Hours of the Town Clerk and Tax Collector
 Monday 9 a.m.-5 p.m.
 Wednesday 9 a.m.-6 p.m.
 Friday 9 a.m.-3 p.m.
 Office Hours for the Selectmen’s Office / Town Administrator
 Monday 9 a.m.-5 p.m.
 Tuesday and Thursday 8 a.m.-4 p.m.
 Wednesday 9 a.m.-6 p.m.
 Friday 9 a.m.-4 p.m.
 Email Address: administrator@woolwich.us
 Website: www.woolwich.us
  Town Clerk - hunting and fishing licenses, dog licenses, birth, marriage 
and death certificates issued, copies of vital statistics records, election 
preparation and records.
  Tax Collector - excise tax collection, automobile, trailer and boat 
registration, collection of all fees and tax payments.
  The Selectmen meet 1st and 3rd Mondays of each month at 6 p.m. at 
the Municipal Building.
  The School Board meets the fourth Monday of every month at 6:00 p.m. 
at alternate schools in the RSU#1 district. Website: www.rsu1.org.
  Brief History of Woolwich - First settled in 1638 by Edward Batemen 
and John Brown, who purchased the land of Robin Hood, the Indian Chief. 
Settlement was broken up in the second Indian War. Resettled in 1734, 
Precinct of Georgetown until incorporated October 20, 1759. Plantation 
name, Nequasset. Present name from Woolwich, England. Day’s Ferry area 














and	 run	 for	Selectman.	Anyone	who	knew	Rita	would	 say	 she	was	your	
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Note: This article is needed because the LD1 Tax Reform Legislation 
does not take into account the Town’s use of Surplus to reduce taxes when 
processing the commitment of taxes and the appropriations approved during 




















Article	16		To	see	 if	 the	Town	will	vote	 to	appropriate	up	 to	$10,500.00	
from	 the	 Undesignated	 Fund	 Balance	Account	 for	 unanticipated	 health	
benefit	costs.
	0	appropriated	up	to	$9,500
Article	17		a)	To	 see	what	 sum	of	money	 the	Town	will	vote	 to	pay	 the	
Town	Officers	for	the	ensuing	year:	










































































































	 maintenance	(hardware,	etc.)	 5,000.00	 5,000.00


























Note: The computer system’s aging counter computers need to be replaced 

































		 b)	 To	 see	 if	 the	Town	will	 appropriate	 a	 sum	 not	 to	 exceed	
$25,000.00	from	the	Undesignated	Fund	Balance	Account	for	the	Selectmen	
to	use	if	necessary	for	unanticipated	solid	waste	disposal/recycling	costs.
	 c)	To	 see	 if	 the	Town	will	 raise	 and	 appropriate	 the	 sum	 of	
$1,800.00	for	the	Household	Hazardous	Waste	Collection	event.**
**Note:	Each year in May, the City of Bath, along with area towns, sponsors 
a Household Hazardous Waste Collection Day. Citizens sign up to dispose 
of such items as oil based paints, fuels, solvents, insecticides, etc. In past 
years, the funds for this have been included in the Solid Waste & Recycling 











		 	 $5,.00		 $531,556.00
Article	34		a)	To	see	if	the	Town	will	authorize	the	Selectmen	to	remove	












		 	 0	 0
Hydrants		 (Bath)	 $5,5.0	 	@	$,9.0	 $5,5.00	



































		 	 0		 0
Office	Supplies/Expenses		 $,00.00		 $,00.00
Truck	Fuel	 	 ,500.00		 ,000.00
Equipment	Repairs		 ,000.00		 5,000.00
Truck	Repairs		 ,500.00		 ,500.00	
Laundry		 	 50.00		 50.00
Contingent	Account		 5,000.00		 5,000.00	






Wages	 	 ,000.00	 ,000.00





		 	 0		 0
AED’s	 	 $,000.00	 $,000.00
Annual	Fees	 	,000.00	 ,000.00
Billing	Fees	 	500.00	 500.00
Clothing	 		 ,000.00	 ,000.00
Communications	 	,500.00	 ,500.00
Contingency	 	500.00	 500.00





Payroll	 	 ,000.00	 ,000.00
Training	 		 5,000.00		 5,000.00
Vehicle	Maintenance	 	,000.00	 ,000.00




















	 	 	0	 	0













Sweetser		 	 ,.00		 ,08.00
Tedford	Housing	 50.00	 50.00
























through	Efficiency	Maine	Trust	 for	 energy	 saving	 improvements	 to	 their	
properties.
Article	 42	 Shall	 an	 ordinance	 entitled	 Town	 of	Woolwich	 Ordinance	
Exempting	Eligible	Active	Duty	Military	Personnel	from	Vehicle	Excise	
be	enacted.
Note: This ordinance allows excise tax exemption to Maine residents who 
are on active duty for a period of 180 days or more and stationed at a post 





	 	 	 Subsection	C.	Fees:	The	 fees	 for	 the	 licenses	 are	 as	 stated	below	
and	must	accompany	in	full	the	application	for	the	respective	license.	The	






	 Resident	Commercial:	 	 $250.00	
	 Nonresident	Commercial:	 	 $375.00	
	 Resident	Recreational:	 	 $	5.00
	 Nonresident	Recreational:	 	 $	0.00
Resident	and	nonresident	commercial	shellfish	diggers	will	not	be	allowed	
to	buy	recreational	licenses.
The	Registrar	 of	Voters	will	 be	 available	 at	 the	meeting	 to	 register	 new	
voters	and	to	correct	the	voting	list.	














































































	 Term	Expires	November	0		 	 -905
Timothy	Harkins		 District		





















	 	 	 Term	
Name		 Address	 Phone		 Expires
Agricultural/Forest	Resources	Committee--meets	as	needed	
*Clark	Granger		 9	Phipps	Point	Road		 -859		 /0/
Paul	Dumdey	 	River	Road	 -9		 /0/
Joan	Jordan		 858	Old	Stage	Road		 -9080		 /0/
Robert	Rollins		 8	Middle	Road		 -58		 /0/
Rosemarie	Granger		 9	Phipps	Point	Road		 -859		 /0/
Patrice	Hennin		 5	Barley	Neck	Road		 -50		 /0/
Blueberry	Beeton		 5	Barley	Neck	Road		 5-8		 /0/
	
Board	of	Appeals--meets	as	needed
*David	Kloberdans		 	Hall	Road		 8-009		 /0/
Gregory	Doak		 	Old	Stage	Road		 -8		 /0/
Richard	Ruddell		 	Birchwood	Road		 -8		 /0/
Shannon	Welsh		 	Old	Station	Road		 -59		 /0/
Arthur	Spencer	 	Mountain	Road		 -89		 /0/










*Roger	Baffer		 	Middle	Road		 -05		 /0/
David	Hayward		 	Brookings	Bay	Road		 -959		 /0/
Arlene	Whitney		 	Old	Stage	Road		 -		 /0/
Carl	Miller	 	9	Miller	Street	 -88	 /0/	
Vacancy		 	 	 /0/















*Patrice	Hennin		 5	Barley	Neck	Road		 -50		 /0/
Clark	Granger		 9	Phipps	Point	Road		 -859		 /0/
Joan	Jordan,	VC		 858	Old	Stage	Road		 -9080		 /0/
Todd	Hibl,	TR		 9	Shagbark	Lane		 8-0		 /0/
Michael	Stacy,	Jr		 9	Barley	Neck	Road		 -55		 /0/	
William	Flood		 	Middle	Road		 8-05		 /0/





Two	Vacancies		 	 	 /0/
Three	Vacancies		 	 	 /0/
Two	Vacancies		 	 	 /0/
	
Interlocal	Planning	Committee--meets	as	needed
Richard	Ruddell		 	Birchwood	Road		 -8		 /0/
Vacancy		 	 	 /0/








Barbara	Richards	 9	Barley	Neck	Road		 -89	 	
Planning	Board--meets	first	Monday	of	month,	:5	p.m.
*Allen	Greene		 05	Old	Stage	Road		 88-		 /0/
Greg	Buczkowski		 	Pleasant	Cove	Drive		 -905		 5/0/	
Deborah	Locke		 0	River	Road		 -58		 /0/
William	Longley,	Jr.		 PO	Box		 /588		 /0/
Gaius	Hennin		 	Barley	Neck	Road		 5-		 /0/
Robert	Meade,	Alt		 PO	Box	0		 -580		 /0/
William	Potter,	Alt		 85	Barley	Neck	Road		 -9		 /0/
Recreation	Committee--meets	as	needed
Todd	McPhee,	ex-officio		 -885	
Collette	Coombs		 8	Brookside	Drive		 -50		 	/0/
Arlene	Whitney		 	Old	Stage	Road		 -		 	/0/
Allison	Hepler		 	Montsweag	Road		 -05		 	/0/
Eunice	Leach		 5	Chopps	Cross	Road		 -855		 	/0/
Robert	Meade		 P.O.	Box	0		 -580		 	/0/
Diane	Longley		 	Old	Stage	Road		 -		 	/0/	
Representative	to	Bath	Water	District
Michael	Sinton		 	 -5	 0//5
Road	Committee--meets	as	needed
*David	Kloberdans		 	Hall	Road		 8-009		 /0/
Jack	Shaw,	ex-officio		 	 -9
Robert	Meade		 P.O.	Box	0		 -580		 /0/
Warren	Skillings,	Sr.		 	Baker	Drive		 -95		 5/0/
Arthur	Spencer		 	Mountain	Road		 -89		 /0/


















*Daniel	Harrington		 	Dana	Mill	Road		 -0		 /0/
Clark	Granger		 9	Phipps	Point	Road		 -859		 /0/
Timothy	LaRochelle		 5	Chopps	Cross	Road		 9-9890		 /0/
Andrew	Cromwell	 	Montsweag	Road		 8-5		 /0/
Paul	Dumdey	 	River	Road		 -9		 /0/




Solid	Waste	 and	 Recycling	 Committee--meets	 rd	Wednesday	 of	 each	
month,	5:0	PM
Terry	Hanna		 	Middle	Road		 -9		 /0/
Fred	Kahrl		 9	Middle	Road		 -89		 /0/
Mary	Graham		 	Acadia	Shores		 -5		 /0/
Suzanne	Wilcox	 9	Old	Stage	Road	 5-055		 /0/
Arthur	Spencer,	Alt		 	Mountain	Road		 -89	 /0/
Hans	van	Willigen		 	Middle	Road		 -50		 /0/


















Holidays  Date Observed
New Year’s Day  Mon, Jan 2
Martin Luther King, Jr. Day  Mon, Jan 16
Presidents’ Day  Mon, Feb 20
Patriot’s Day  Mon, Apr 16
Memorial Day  Mon, May 28
Independence Day  Wed, July 4
Labor Day  Mon, Sept 3
Columbus Day  Mon, Oct 8
Veterans’ Day  Mon, Nov 12
Thanksgiving  Thurs, Nov 22 / 
  Fri, Nov 23
Christmas Day  Tue, Dec 25
NOTE: Holidays that fall on Saturday are observed on the preceding Friday, 

































NOTE:	All	 applications	must	 be	 filed	 by	April	 st.	 If	 you	 currently	
receive	the	exemption	you	do	not	need	to	reapply.
Maine	Residents	Property	Tax	Program:







By Jo Josephson, Staff Writer, Maine Townsman
HOW  CAN  I  PREPARE  FOR  TOWN  MEETING
  Most towns publish the warrant in their annual report. Get a copy before 
the meeting and read it. If you have questions, you may wish to ask them of 
the selectmen before the meeting. But some of the answers may be found in 
that section of the annual report that indicates in detail the various spending 
accounts and how much was spent in the previous year; compare it with 
what is being requested this year. Also, check as to how much money is in 
the so-called surplus or undesignated funds account.
DO  I  HAVE  TO  KNOW  PARLIAMENTARY  PROCEDURE 
TO  PARTICIPATE?
  NO. That’s why you elected a moderator at the opening of the meeting. 
The moderator is familiar with parliamentary procedure and is there to keep 
the meeting moving forward properly until all of the “articles” or items of 
business have been acted upon. Voters may not talk without being recognized 
by the moderator. You should direct all of your questions to the moderator. 
If an item of business is not on the “warrant”, the name given to the list of 
articles, Town Meeting cannot act on it.
  To Approve an Article: It is customary for the moderator to read the article 
aloud and ask if someone will make a motion on the article; usually someone 
will respond by saying “I move the article”; the moderator then asks, “Is there 
a second?” Someone will usually respond, “I second the motion”.
  This formality sets the stage for the discussion that follows. The 
moderator then rereads the motion and calls for a vote. It is best not to make 
a negative motion, because people get confused when a “yes” vote means 
“no”. The best approach, if you oppose an article, is to move the article and 
vote against it.
  To Amend an Article: Sometimes, during the discussion, someone will 
propose a change. For example, in a so-called “open-ended” money article, 
they may want to increase or decrease the amount of money recommended 
by the budget committee or selectmen. The amendment must be seconded; 
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there must also be an opportunity to discuss the amendment before voting 
on it. If the amendment passes; then the motion, as amended, is voted on. 
If the amendment does not pass, and there are no further amendments, then 
the original motion is voted upon.
  It should be noted that amendments to so-called “capped” money articles, 
articles in which the amount of money is contained in the actual wording of 
the article, are limited: the amount may only be decreased. Also, ordinances 
may not be amended from the floor; the vote on an ordinance must be up or 
down with no amendment.
WHAT  DO  THE  FOLLOWING  WORDS  MEAN?
  Amendment. This is technically a secondary motion and must be acted 
on before the main motion is voted upon. It must be seconded and allow for 
discussion before it is voted upon.
  Annual Meeting. This is the meeting at which municipal officers and 
other officials are elected. No law requires that the annual municipal budget 
be voted on at this meeting, although many towns do. A “special” town 
meeting is any other meeting called by the selectmen.
  Annual Report. The annual report must be available at least three days 
before the annual meeting or the annual budget (business) meeting. It must 
contain the following: a record of all financial transactions during the past 
fiscal year, a statement of assets and liabilities, including a list of all delinquent 
taxpayers and the amount due from each, and portions of the audit.
  Audit. An examination of the financial statements of a municipality by 
a public accountant to see if they fairly reflect the financial conditions of the 
municipality. State law requires that audits be conducted annually.
  “Capped” Money Article vs. Open Ended Money Articles. This is an 
article in the warrant which states an amount to be raised (“To see if the Town 
will vote to raise and appropriate the sum of $10,000.”). Capped articles can 
only be reduced by amendment. They cannot be increased like open ended 
articles (“To see what sum the town will vote to raise and appropriate.”).
  Excise Tax. There is a motor vehicle excise tax and a watercraft excise 
tax. They are for the privilege of operating the equipment on public ways.
  Home Rule. It is the constitutionally guaranteed right of towns and 
cities to adopt and amend their charters, choose their form of government, 
and adopt laws that are not already covered by state law or which state law 
does not prohibit municipalities from adopting. Home rule is intended to 
ensure local control.
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  Mandate. Federal or state laws which require local governments to 
undertake specific actions or provide specific services. For instance, the 
requirement that municipalities build salt-sand storage sheds is a mandate 
that must be paid for with local funds as well as state funds. In 1990, Maine 
passed a law to require state funding of future mandates.
  Ordinance. A law or a regulation enacted by a municipal government, 
usually targeting a specific subject, as in a dog control ordinance or a parking 
ordinance, or a zoning ordinance. Most ordinances (less than ten pages) 
must be posted in a public place at least seven days before Town Meeting. 
No ordinance may be amended on the floor of town meeting; they may only 
be voted up or down.
  Overdraft. To be avoided! It’s when the audit indicates that the amount 
spent on an item turns out to be greater than that approved by Town Meeting. 
It is indicated by parentheses ( ) around the amount.
  Revenues and Expenditures. Revenue is just a fancy word for incoming 
monies; most of the money spent by town meeting comes from property 
taxes; other monies come from excise taxes on vehicles, and from the state 
in the form of revenue sharing and road assistance. Expenditures is just a 
fancy word for outgoing monies or on what the money is spent; most of the 
money is spent on solid waste disposal, roads, and schools.
  Surplus. Also known as “undesignated” or “unappropriated” fund 
balance.” It often results from not spending monies that were approved; it 
also results from getting more revenues than you expected. There is always a 
tendency to “raid surplus” instead of raising taxes. But surplus is not a savings 
account; it is an “operating cushion” to be used only in times of emergency, 
say some. The rule of thumb is to make sure surplus contains at least eight 
percent of the total operating budget for the town; or an amount equal to one 
month’s operating expenses. The optimum is ten percent. If you do dip into 
it one year, make sure you build it up again the next year. Only the Town 
Meeting can authorize the spending of surplus.
  Secret Ballot. The clerk prepares these for use at the polling place in 
secret (Australian) ballot elections, which can be for referendum questions 
(issues) as well as for candidates. Open town meeting towns become secret 
ballot towns by a town meeting vote to adopt secret ballot voting at least 90 
days before the annual meeting. There are two towns in Maine that act on 
their entire warrant by secret ballot; most others use secret balloting for large 
ticket items, like bond issues.
  Tax Anticipation Note (TAN). Often referred to as “hired money,” it is 
money borrowed from a bank to run the town while waiting for taxes to be 
collected. Towns that collect taxes only once a year are the greatest users of 
	 TOWN	OF	WOOLWICH	 5
Notes for Voters on Town Meeting Procedure
  Rules of procedure, in general. It is important to understand two 
core concepts. First, rules of procedure are not rules of law. Their purpose 
is to facilitate the conduct of the meeting, and courts will usually uphold a 
moderator’s decision and the actions of a meeting unless clear unfairness 
or error resulting in misunderstanding or confusion has actually affected 
this; towns that have two tax collections a year and therefore an earlier flow 
of cash into the town coffers, usually do not have to rely on hired money. 
No Town Meeting vote is required in order to authorize the selectmen to 
take out a TAN.
  Tax Rate. The tax rate determines how much you pay in property 
taxes. It is stated in “so many dollars per thousand dollars of valuation.” For 
example, in a town with a tax rate of $14 per thousand dollars, the owner of 
a house valued at $50,000 would pay $700 ($14 x 50) in taxes. To determine 
the tax rate in your town, divide the total valuation of all the properties in 
your town by the amount needed to pay for the cost of running the town, and 
supporting the county government and the schools, after you have subtracted 
non-property tax revenues (excise taxes, revenue sharing, road assistance, 
etc.) from the total cost. So, for example, a town with $200,000,000 valuation, 
expecting to spend $3,000,000 on town, county and schools, with $500,000 
in non-property tax revenue, needs to raise $2,500,000 in taxes, which when 
divided by $200,000,000, leaves us with a tax rate of .0125 or $12.50 per 
thousand dollar of valuation. In this town, the tax on a $50,000 home would 
be $625 ($12.50 x 50).
  To Raise. A vote to raise a sum of money is a vote to get the money 
through municipal taxation of real and personal property. Typically, the 
motion is “to raise and appropriate” the money for some stated purpose 
identified in the article.
  To See What Sum. An article that asks “to see what sum” is said to be 
an open-ended article and signals the need for someone to make a motion 
to set an amount for the discussion. Often the selectmen and the budget 
committee recommend on the warrant the amount that they think is in the 
best interest of the town.
  Warrant. The Written notice, signed by at least a majority of the 
selectmen, which calls a town meeting and lists all the articles or items of 
business which will be voted on at the meeting. It must be posted in at least 
one public and conspicuous place in the town at least seven days before the 
town meeting.
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the vote. Second, questions about appropriate procedure or the outcome 
of a vote should be addressed in the meeting itself (see the discussion 
of “appeal” and “challenge,” below). If questionable decisions or 
determinations of the vote are not brought to the moderator’s attention 
and addressed on the spot, a court may decline to review the issue later, 
even where it would otherwise be appropriate for judicial review.
  Distinguishing or Separating Voters and Non-Voters. Please 
respect any measures in effect for distinguishing or separating voters from 
non-voters.
  Unanimous Consent. To expedite procedure, the moderator may from 
time to time invite or suggest that the meeting give “unanimous consent” 
to proceeding in a certain way. Cooperation where you can freely give it 
will usually save time and avoid unnecessary complication, but if you do 
not wish to give consent simply call out “Objection” or “I object” when the 
moderator asks for unanimous consent. The moderator may then suggest or 
invite a motion and vote on procedure and you will then have the opportunity 
to speak in opposition to the procedure.
  Rules of Debate. Maine law makes three rules: (1) a person may not 
speak without being recognized by the moderator; (2) everyone shall be 
silent at the moderator’s command; and (3) a person who is not a town voter 
may not speak without the consent of two-thirds of the voters present. In 
addition, the moderator may ask that one or more of the following rules be 
observed, and may invoke others to maintain good order and decorum. Raise 
your hand or stand, as directed by the moderator, to be recognized, and then 
state your name and what you would like to do. Stand while speaking unless 
otherwise directed or authorized by the moderator. Refrain from making 
negative motions (“I move that Article 16 be defeated”). After a motion has 
been made and seconded, the moderator will open the floor for discussion. 
The moderator may call on the Selectmen or other sponsors of an article 
to speak first on a main motion (a motion to approve an article as printed, 
for example). Thereafter, the affirmative side speaks. A person who makes 
a motion is entitled but not required to be the first speaker on the motion 
and may not vote against the motion but may seek consent to withdraw it. A 
person seconding a motion may both speak against it and vote against it. Do 
not make a speech and conclude it with a motion: rather, make the motion 
and then speak to it after it has been seconded and put to floor debate by the 
moderator. Address all remarks and all questions to the moderator alone. 
Remarks must be relevant to the motion. Debate will generally alternate 
between those in favor and those opposed. No one should address the same 
	 TOWN	OF	WOOLWICH	 
subject more than twice without the express permission of the moderator. The 
meeting may establish a time limit per speaker per question and an overall 
time limit on a motion. No one may speak a second time until all who wish 
to speak a first time have done so. Speak to the issue, not to the person, and 
do not question motives or speak ill of another. Profanity is out of order. Do 
not read from any document except the warrant without first obtaining the 
moderator’s consent. Listen attentively, do not whisper in the seats, and do 
not interrupt a speaker. Take conversation outside, and mute all but emergency 
workers’ cell phones.
  Nominations and Elections. No second is required for a nomination, 
but the moderator may request or require a candidate’s consent to run (and 
if elected to serve), as a safeguard not only against the possibility that a 
nominee who is present will decide not to accept an office once won, but 
also as a safeguard against election of an absent person who when notified 
declines the office.
  Written Ballot. State law requires the moderator, selectmen, and school 
committee members to be elected by written ballot, even if there is only one 
nominee. On motion and a majority of votes cast, or by unanimous consent, 
the meeting can determine to require written ballot voting on other offices or 
on any business or other article on the warrant. Do not fold, and do not allow 
another to fold, your ballot with another, or they may both be invalidated.
  Appeal. A voter who thinks it appropriate to follow a procedure other 
than one announced by the moderator may seek to be recognized and then 
move a procedure the voter believes more appropriate.
  Method of Voting. These are, in increasing order of certainty (and, for 
most of the time, required): voice vote, show of hands, rising (or standing) 
vote, division of the house, and written ballot vote.
  Challenge. A voter who thinks the moderator has not correctly 
determined the outcome of a voice or other vote short of an actual count and 
who wishes to challenge the moderator’s determination should immediately 
seek to be recognized, and when recognized, say “I doubt it.” The moderator 
will then determine whether at least six other voters agree. If so, the moderator 








to	 the	people	of	 the	Town	of	Woolwich,	and	 take	 just	a	moment	 to	offer	
a	few	thoughts	about	the	past	year	as	we	look	ahead	to	the	year	to	come.	










history,	 I	 believe,	 by	 addressing	 the	 following	 three	 pro-growth	 pillars,	





















Please	be	assured	 I	will	 continue	 to	work	 tirelessly	on	behalf	of	 the	
people	of	Maine	and	America.	I	encourage	you	to	visit	my	Senate	website	
at	www.snowe.senate.gov	for	additional	details	on	how	you	can	join	with	





















revitalize	 a	 traditional	 staple	 of	 our	 communities—the	 family	 farm.	We	










members	 who	 are	 victims	 of	 military	 sexual	 assault.	 This	 has	 become	
an	 alarming	 problem	 as	 thousands	 of	 women—and	 men—report	 being	





that	 I’ve	 kept	 close	watch	 on	 our	 operations	 overseas.	 In	 0,	we	 saw	
some	good	news	on	this	front.	First,	we	finally	found	and	killed	Osama	bin	
Laden.	The	second	came	with	the	official	end	to	the	war	in	Iraq.	


















It is an honor to serve as your Senator in the Maine State 
Legislature.  This year is the second year of the 125th Legislature and, as a 
result, we are constitutionally limited to considering carried over legislation 
from last session and matters deemed budgetary or an emergency, as well as 
legislation submitted by the Governor.
This year the overwhelming emphasis will be addressing the 
state’s budgetary shortfall.  Unlike the federal government, our state is 
constitutionally required to maintain a balanced budget.  In this process, 
it should be our responsibility to move forward in a thoughtful, fiscally 
responsible manner that addresses the shortfall.
In addition to the budget, we are also in the process of acting on more 
than 300 pieces of legislation, which include a broad range of topics from 
economic development, healthcare, education and the environment, amongst 
others. 
This session I continue as a leader on the Joint Standing Committee 
on the Environment and Natural Resources, as well as a member of the 
Maine Economic Growth Council.  In these roles and as your voice in the 
Legislature, I continue to advocate for Maine, and our region, by focusing 
on positioning us for job creation and long-term economic growth, while 
not jeopardizing the wellbeing of Mainers and our natural resources.
The current economic challenges are great, however, it is important 
to remain optimistic and promote our region and our state.  We have vast 
natural resources, a highly regarded work ethic and great opportunities for 
economic growth.
Once again, it is an honor to be your voice in the State Senate.  Please do 
not hesitate to contact me with questions or comments, or if need assistance 
with state government.  You can reach me via email at seth@sethgoodall.
com or at my home at 737-4797.
Warm regards,
SENATOR  SETH  GOODALL
Senate District 19, 







for	 the	people	 in	 the	communities	 I	serve	and	 to	assure	 that	our	schools,	
hospitals,	 public	 infrastructure	 and	 natural	 resources	 are	 sustained	 and	
protected	in	these	very	difficult	times.	
While	 economic	 news	 seems	 to	 be	 moving	 in	 the	 right	 direction	
nationally	 in	Maine	we	 continue	 to	 have	 significant	 budget	 and	 revenue	
shortfalls.	Over	000	people	lost	their	jobs	in	0	in	Maine.	Depending	on	
how	the	LePage	administration	and	the	majority	in	the	Legislature	chooses	
to	 balance	 the	 0	 state	 budget	 thousands	 of	Maine	 people	working	 in	
our	hospitals,	assisted	living	facilities,	and	community	health	care	provider	
agencies	could	lose	their	jobs	as	well.	
Democrats	 worked	 hard	 to	 negotiate	 a	 much	 better	 0	 DHHS	









from	 the	 DHHS	 budget	 through	 streamlining	 initiatives,	 standardizing	
provider	payments,	creating	lower	cost	programs	to	allow	the	elderly	and	
people	with	disabilities	 to	 remain	 in	 their	homes	and	communities	 rather	














   
Citizens of Woolwich,
It has been my honor to continue serving the citizens of Woolwich as 
a Sagadahoc County Commissioner. After completing three years on the 
Board, I am increasingly confident that the services provided by the County 
are delivered in the most cost effective and professional way possible. That 
we have been able to maintain their scope and quality without increasing 
the tax levy in five years strongly reflects our commitment to Sagadahoc’s 
citizens. 
As we move forward in this challenging economic climate, the 
Commissioners remain acutely aware of the impact the County tax 
assessment has on Sagadahoc municipalities and we remain committed to 
minimizing increases as we enter into the FY 2012-13 budget process. This 
year we must fund in full an additional $360,000 in the amount the County 
is required to pay to Two Bridges Regional Jail. Unfortunately, our reserves 
cannot continue to subsidize such increases and we must find other savings 
to reduce the impact on our communities. In so doing, we face some very 
difficult decisions. 
During 2011, the County’s many activities and accomplishments 
included the following: Administration spent a great deal of time contracting 
for and overseeing the start of extensive renovations to the exterior of the 
Courthouse; Probate Court processed 257 new filings and 341 passport 
requests and continued to back-scan its records into an electronic database; 
Deeds undertook a comprehensive evaluation of its operations, which resulted 
in significant savings in postage and communications, and announced that 
all plans/surveys are now available for viewing at sagadahocdeedsme.
com; Emergency Management Agency planned and implemented regional 
training, assisted local EMA Directors and community officials in meeting 
federal emergency preparedness requirements, revised the County’s FEMA 
Hazard Mitigation Plan, obtained Homeland Security and other public 
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safety grants, and worked closely with area emergency responders and 
public health agencies including the Sagadahoc County Board of Health.
Although the State has not made its final decision concerning a 
reduction in the number of Public Safety Answering Points, it appears 
that the Communication Center’s status as a PSAP will be secure. The 
Communications and EMA Directors finalized leases on two additional 
communications towers in 2011, significantly improving radio transmission/
reception for emergency responders. 
In 2011, the Sheriff’s Office saw a 4.8% increase in the number of 
calls, with reportable crimes increasing by 33%. The number of felony 
investigations also increased by a proportionate rate and, as is to be expected 
from these statistics, the District Attorney’s Office continued to handle a 
high volume of court cases. The Patrol Division was recognized by the 
International Chiefs of Police Association in the National Law Enforcement 
Challenge, finishing third among similar sized agencies.  The Detective 
Division continues to work collaboratively with various task forces to solve 
our most serious crimes.  The Transport Division continues to operate a 
community public works program that resulted in the performance of 3,300 
hours of labor in Sagadahoc County.  This unit has also taken over the 
monitoring of inmates on the home release program.  The Civil Division 
continues to serve orders and writs in a consistently professional manner. 
In order that I may represent constituents effectively, it is important that 
I am aware of your questions and concerns. Please do not hesitate to contact 
me at 319-5290. And I encourage interested persons to attend Board of 
Commissioners’ meetings, which are held the second and fourth Tuesdays 
of each month at 2:00 p.m. at the County Administrative Offices (behind the 
Courthouse) at 33 Court Street, Bath, Maine. (For details, call 443-8202.)
Respectfully,
CAROL  A.  GROSE 
Sagadahoc County 





Generally speaking, 2011 was a “lackluster” year for new construction 
in Woolwich. On a more positive note, Georgetown Pottery acquired the 
old Native Arts building and has made significant improvements to the 
structures and plans to be open for business this year which should be a 
benefit to the town. There were only two new house building permits issued 
in 2011 with a total declared value of $275,000, resulting in permit fees 
of $501.30. Additionally, there were two mobile home permits valued at 
$40,000 & fees of $298.20, and one modular home valued at $125,100 with 
a permit fee of $350.00. The remainder of the forty-seven total permits 
issued in 2011 are as follows:
 10 garage/barns $508,800 $1,205.35
 13 additions/renovations $547,000 $1,491.56
 8 porches/decks $116,000 $648.25
 7 misc./other $52,800 $256.20
 2 commercial antennas $40,000 $500.00
 2 commercial signs $2,500 $100.00
The total declared value for all permits is $1,707,200 & the resulting 
total fees of $6,350.86.
There were several enforcement issues during the year, all resolved 
amicably with all parties. One of particular interest involved a Bald Eagle 
nest and a State licensed timber harvester. Although no longer listed as an 
endangered species, Bald & Golden Eagles remain federally protected.
 As in past years, it has been my pleasure to serve the Town of Woolwich 
as your Building Official & Code Enforcement Officer. I am available at 
your pleasure most anytime by cell phone, 350-5282, or by calling the Town 
office, 442-7094. I am also in the office Tuesdays, 11:00 am-4:00 pm & 
Thursdays, 9:00 am-1:00 pm.
Respectfully submitted,
BRUCE  ENGERT 
Code Enforcement, Building Official 
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Local Plumbing Inspector’s Report
Calendar Year 2011
As has been the case in prior years, the Department of Marine Resources 
has continued to do inspections of potentially malfunctioning subsurface 
wastewater disposal systems adjacent to Woolwich’s coastal wetlands, 
streams & rivers in an effort to mitigate contamination of the town’s 
shellfish harvesting areas. DMR’s efforts have resulted in numerous follow-
up inspections of the subject systems by me. Of the three malfunctioning 
systems identified, one has already been replaced and the two remaining are 
expected to be corrected or replaced this spring.
The plumbing in the new RSU 1 buildings has been both challenging 
and educational. Inspections were thoroughly explained by the talented and 
competent plumbers of Warren Mechanical and work was completed in 
accordance to plans specifications. The SSWW disposal system met State 
approval after several changes and modifications. It is under the athletic 
field, and should function as designed.
Residential plumbing permits totaled 37 for the year as follows:
  9-Subsurface Wastewater Disposal Systems $2,210
 3-Partial/Replacement SSWW Disposal Systems  $700
 25-Internal Plumbing Permits  $1,990
SSWW permit surcharges totaling $165 were sent to the Dept. of 
Environmental Protection.
Please remember any, and all, plumbing activities require a plumbing 
permit, and after the fact permits are doubled. It continues to be a pleasure 
to work with the professional plumbers working in Woolwich. My contact 
cell phone number is 350-5282 or 442-7094 ext. 22. I am in the Town Office 
on Tues., 11:00 am-4:00 pm & Thurs., 9:00 am-1:00 pm.
Respectfully submitted,
BRUCE  ENGERT


























yule	 Sing	 and	 the	 Tree	 Lighting	 and	 now	 working	 with	 the	 Nequasset	


















our	 community.	 As	 the	 community	 grows	 we	 need	 to	 be	 neighborly,	
especially	when	we	lose	power	and	telephone	service.	Let’s	all	take	the	time	
to	take	care	of	what	we	have	as	a	community	and	grow	from	it.
In	 closing	 I	 would	 like	 to	 thank	 the	 citizens	 and	 the	 selectmen	 for	
providing	the	Woolwich	Fire	Department	with	some	of	the	finest	equipment	
to	better	 serve	you.	 It	 is	greatly	appreciated	and	 respected.	Also	 I	would	




















with	 the	 lack	 of	 upkeep	 and	maintenance	 on	 both	 roads.	We	 have	 been	
promised	a	maintenance	overlay	of	pavement	(MST	–	Maintenance	Surface	
Treatment)	on	Route		during	the	0	paving	season.	I	made	it	very	clear	





Funds	 from	 this	 account	 are	 used	 for	 various,	 regular	 maintenance	
items,	which	included,	but	were	not	limited	to:	removing	fallen	trees	and	
limbs	during	storms,	repairing	roadside	washouts,	ditching	and	stabilization,	
installing	 gravel	 on	 gravel	 roads,	 grading	 gravel	 roads,	 purchase	 and	

















Funds	 from	 this	 account	 are	 used	 for	 the	 purchase,	 installation	 and	
maintenance	of	traffic	and	street	name	signs	on	town	roads.
I	 enjoy	 serving	 as	 Road	 Commissioner	 and	 embracing	 all	 the	
challenges	 that	 come	with	 the	position.	your	 confidence	and	 support	 are	
invaluable!	Thank	you	to	the	residents	who	call	when	they	notice	a	problem	
or	a	potential	problem.	I	appreciate	your	assistance…it	helps	us	to	respond	














00.	Demolition,	 foundation	work,	 erection	of	 the	 steel	 framework	 and	
some	landscaping	was	completed	before	winter	curtailed	operations	in	early	
0.	With	warmer	weather,	work	resumed	with	completion	of	the	roofing	












































Staff,	 students,	 parents,	 community	 volunteers	 and	 the	 larger	
community	all	work	 together	 to	build	a	welcoming	and	positive	 learning	

































put	out	back	 in	a	corner	of	 the	Selectmen’s	office.	The	 inner	office	 then	
became	the	Tax	Collector’s	office.	We	obviously	were	growing	and	feeling	




















Neither	 the	 front	 meeting	 room,	 which	 also	 serves	 as	 the	 Code	









































Town Clerk’s Report 2011
I would like to start my first report to my fellow Woolwich residents 
by expressing to all of you how much I have enjoyed my first year as your 
Town Clerk, Tax Collector and Registrar. I love seeing all the people I went 
to school with and have been associated with for all my life. I also want to 
express my gratitude to each of you for being so patient and understanding 
of me during my never-ending training in this position. You have helped me 
through the learning process, which I might add, is never going to end, for 
this is an ever-learning world we live in. My goal is to be there for each of 
you in your time of need, whether it is a registration or a tax issue, and to 
help you by making it a more pleasant experience here at the Town Office. 
Thank you.
Vital Statistics Records
 2010 Births = 25  2011 Births = 33
There were 16 girls and 17 boys born.
 2010 Marriages = 18  2011 Marriages = 19
 2010 Deaths = 24  2011 Deaths = 27
 
Dog Licenses
 Spayed/Neutered  2011=303  2012= 231 
  Non-Altered  2011=036  2012= 034 
 Kennels  2011= 01  2012= 02 
The Town of Woolwich has been very pleased with the work put forth 
by our Animal Control Officer, Terry MacGregor. Her telephone number 
is 737-2093. She is also the ACO for the Town of Dresden and works in a 
veterinarian’s office. She welcomes all calls regarding animal concerns and 
welfare.
Shellfish Licenses
 Resident Commercial  (2010 sold 6 )  2011 sold 10
 Non-Resident Commercial (2010 sold 1) 2011 sold 01
 Resident Recreational  (2010 sold 4)  2011 sold 03
  Non-Resident Recreational  (2010 sold 0)  2011 sold 0 
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VOTER TURN OUT AT ELECTIONS
November 2011 election (State & Referendum)  1161
(This represents a 59% turnout)
Absentee Ballots Cast
There were 550 Absentee Ballots cast. These numbers are higher due to 
the inconvenience of having to use the Fire Station for lack of another place 
to hold the elections. I’m pleased to see that it has not deterred people from 
continuing to vote and have a say in our town and states affairs.
Respectfully submitted,
JEAN  E  MANK, 
Town Clerk/Tax Collector
Deaths - 01/01/2011 to 12/31/2011
There was a total of 27 Deaths
IN MEMORY OF
John B Sutter 01/15/2011
James William Osmond 01/22/2011
Margaret A Ellis 02/26/2011
Raymond Everett Robson 03/02/2011
Dianne Evelyn Davis 03/12/2011
Robert W Wayman 04/17/2011
Donald E Lipfert 04/20/2011
Gerald William Creamer 05/10/2011
Joseph John Tardiff 05/12/2011
Lemuel Gilmore Stinson 06/08/2011
Knute Norman Guatesen 06/13/2011
Howard Eugene Hall 06/21/2011
Rita Arlene Sturtevant 06/28/2011
Gerald Young Merrill 07/12/2011
Martha Helena Davis 08/09/2011
William Kelly Ruddell 08/27/2011
Neil Edward LaRochelle 09/04/2011
Jeffery Wayne Gauvin 09/17/2011
Deborah Ann Kloberdans 10/08/2011
Hazel B Mitchell 10/09/2011
James Edward Durham 10/14/2011
Florence Louisa Temple 10/15/2011
Adelaide Rose Hyde 10/24/2011
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Wilford E Rice 10/26/2011
Edward Harvey Gray 12/05/2011
Frank J Mosier 12/06/2011
Keith Edward Thompson 12/17/2011
  
Marriages were:
Jason Alan Moody & Sarah Marie Shellito   01/07/2011
Reginald Odilon Tremblay & Paula McClain Harvard 02/25/2011
Nicholas Andrew Malcolm & Victoria Ashley Pinkham  03/26/2011
Correy Sanford Smith & Dyani Joan Dever  04/10/2011
River Joseph Lee-Elkin & Laura Anne McFarland  05/07/2011
Robert Michael Doughty & Patricia Lynn Clark  07/16/2011
Shawn Michael McGuire & Stephanie Leigh Horr  07/23/2011
Nathan Blake Bernier & Kristian Joy Hancock 08/06/2011
Gregory Allen Howard & Diane Cheryl Smith  08/06/2011
Nicholas Christopher Zannis & Laura Lefler Kramar 08/13/2011
Tyler Steven Plourde & Jamie Lynn Bisson  08/20/2011
Josiah Grady Stockwell & Hannah Charity Dickinson 09/03/2011
Howard Allan Gillespie & Cathy Lynn Vining  09/10/2011
Steven Carl Austin & Hannah Dawn Stetson  10/02/2011
Shane Ralph Crockett & Amanda J Ferrucci  11/06/2011
Timothy Paul Nace & Rachel Esther Green  11/11/2011
Donald Wayne Bowling & Amanda Jean Litchfield  11/11/2011
Phillip Joseph Robshaw & Mary Ellen Brooks  12/03/2011





































Over	 the	 past	 year,	 your	 Shellfish	 Committee,	 Warden,	 Code	
Enforcement	 Officer,	 Department	 of	 Marine	 Resources	 (DMR)	 and	
Kennebec	Estuary	Land	Trust	(KELT)	have	been	successfully	hard	at	work.	
The	combined	efforts	have	eliminated	several	problems	with	waste	disposal	
systems	 and	 confirmed	 the	 proper	 operation	 of	 others.	 This	 partnership	



































before	 it.	 The	 board	 reviewed	 and	 approved	 a	 number	 of	 subdivision	
revisions,	 but	 no	 new	 subdivisions	were	 submitted	 during	 this	 reporting	
period.	We	also	reviewed	and	approved	some	site	plan	(business)	revisions.	
Two	members	of	the	Planning	Board,	Jason	Shaw	and	Allison	Hepler,	moved	
on	 to	 the	Town	Select	Board	after	 serving	 for	more	 than	a	 combined	0	
years.	The	Planning	Board	wishes	them	the	best	in	their	new	commitment.	
The Planning Board meets the first Monday of each month at 7:15 PM 
and	the	public	is	always	welcome.	We	would	like	to	thank	the	Selectboard,	
Town	Administrator	Lynette	Eastman,	Road	Commissioner	Jack	Shaw,	Fire	






The Woolwich Historical Society
 
Fellow Townspeople - 
On behalf of the Board of the Society, thank you so much for your 
support this past year!  Maybe you attended an event, donated or made a 
purchase to/from the Woolwich Day Yard Sale or one of the food areas, 
visited the Museum, renewed your membership, donated to the Annual 
Fund or joined the Society ... or shared our existence with someone!  We 
need you and we appreciate you!
During 2011, we participated in the Patten Free Library Town History 
Series (talk by Allison Hepler on the History of US Rt 1 in Woolwich), 
loaned one of our quilts to the New England Quilt Museum for last 
summer’s exhibit there,  had the Museum open 2 days a week, coordinated 
a presentation in the Nequasset Meeting House of “Stories from Woolwich 
School Days” (put together by Sandi Emerson), and were in the middle of 
everything going on for Woolwich Days.  Thanks to Rebecca Roche, we 
now have a permanent record of Woolwich’s part in the Civil War. Thanks 
to Connie Wills, many people now have answers to questions about their 
genealogical heritage.   
Looking at this year - the Museum will be open on Saturdays from 10-
4  ... other days by appointment (please call 443-5684 or joyful@gwi.net 
- Debbie).  We are expecting to be part of a general meeting concerning the 
Fishway - which concerns our Town, the Bath Water District, & KELT - and 
possibilities of rebuilding the ladder.  If you have not been to the Fishway 
when the Alewives are running, do plan to go this year!  Watch for seagulls 
on top of the Meeting House roof!  Our Annual Fund request this year will 
seek to raise funds which are needed to start to remedy the problem with 
the foundation of the Museum building - which is very obviously moving 
inward on the driveway side.  
We are most visible to everyone on Woolwich Day - this year, August 
4th.  We need YOUR help in every way - donations to sell and volunteers 
to help!  As with everything about the Society - we could not do it without 
you!  If you have thoughts about programs or any questions, please contact 
any member of the Board. Together we can Preserve the Past, Enjoy the 
Present, and Plan for the Future!
Joyfully!  
DEBBIE  LOCKE, Board President
Kyle Beeton, Shawna Chute, Collette Coombs, Tammy Given (Treas.), Shelley 
Goodkowski, Amy Hennin, Allison Hepler (Sec.), Debbie Locke (Pres.), Todd 




It is an honor to live in a community that recognizes and respects the 
veterans who have served our country by keeping the Memorial Park on 
Route One rejuvenated each year.
This past summer, the War Monument, located in the Laurel Grove 
Cemetery, was rededicated to honor our veterans who served during the 
Spanish American War, the Civil War and the World Wars. Parking is 
available at both memorials for those who wish to visit them.
The Committee thanks all who have participated in the up-keep of 
both memorials. The Committee would like to improve the painting of the 
tunnel at the Route One location. This might be accomplished by the use of 
inmates from the Two Bridges Regional Jail.
Respectfully submitted,
Woolwich Memorial Committee 
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Local Health Officer's Report
It has been a relatively uneventful year in Woolwich in regards to the 
issues that have had to be  dealt with by the LHO. I have continued to be 
included in the bimonthly forum of the other Sagadahoc LHO, under the 
excellent tutelage of Hugh Tilson, MD. And I   continue as a member of the 
Sagdahoc Board of Health.
In the coming year, I hope to have more contact with EMS personnel 
to help with the medical issues faced by the townspeople of Woolwich. In 
the meanwhile, I bring your attention to the kiosk in the town office that 
provides information on the seasonal threats to the health of the inhabitants 
of Woolwich. I remind all that it is important for everyone to have a” File of 
Life” completed and magnetized to the refrigerator door in event of those 
ever present emergencies. And suggest that everyone also have on hand a 
“GO Bag” to tide one over in event of power outages, and other emergencies 
that leave one out of touch with food and other supplies.






I	am	still	picking	up	many	 loose	and	 lost	dogs	with	no	 ID	 tags.	For	










Commission	 (ASMFC),	 is	 charged	 with	 improving	 the	 health	 of	 the	
alewife	population.	Their	direction	has	closed	fisheries	south	of	Maine	to	




















trusses	 that	 have	 retained	 the	 historical	 character	 of	 the	 building.	 John	






planning	 efforts	 to	 refurbish	 the	Nequasset	 dam	 fish	 ladder,	 retaining	 or	
improving	the	ladder’s	ecological	and	economic	functionality.	Also	assisting	
are	Kennebec	Estuary	Land	Trust	 (KELT),	Wright	and	Pierce	Engineers,	








The eighteenth annual Woolwich Days were held on August 6 and 7. 
Events included a Kids Fun Run, the Bob Meade 10K, local crafters, a silent 
auction, a magic show, Child Identification Program, lots of fun activities 
for kids, a chicken BBQ and music by the Katahdin Valley Boys. Winners 
of the various events were: Kids Fun Run – Jack Ouimette, 10K – Jared 
Snell, and the Horseshoe Tourney - Kids – Elliot Bowie and Adults – Todd 
McPhee. Thanks to all who braved the rain on Sunday.
The nineteenth annual Yule Sing and Tree Lighting was held on 
December 4th. The program was dedicated to Frank Hayward, who lit the 
Town Christmas Tree. Those involved in the program included: Sharon 
Pyne, Doug Protsik, Lloyd Coombs, David King, Charity Schultz, The Gary 
Harvey Family, Geoff McCarren, Charlie Durfee, Dana Lindsey, Al Niese, 
Bruce Stedman, Laney Schultz, Ann Pierson, and special guest, Santa Claus. 
Hot chocolate and cookies were served following the program.
On December 22nd, after touring the new school, the 7th and 8th graders 
from Woolwich Central School, made their annual walk to the Town Office 
to deliver canned goods for the local food bank. Teachers and students were 












Woolwich Junior Athletics is a non-profit youth athletic group that runs 
100% from volunteers to provide programs for local children ages 5-17. We 
provide team sports, athletic clinics, competitive teams, and fun, physical 
activities for local youth. We believe if we keep kids busy exercising and 
playing they are more likely to become strong, happy, healthy adults. 
Our mission statement is: Woolwich Junior Athletics seeks to encourage 
the teaching of basic sport fundamentals, inner strength and courage, 
leadership and teamwork, responsibility and goal setting and above all, 
fun!
In our 2011-2012 sports season we ran a summer track team with 26 
participants, and sent 10 to the Maine State Junior Olympics. We organized 
and taught tumbling clinics and currently are running five competitive 
cheerleading teams; these included 61 children. We also brought back our 
mentoring program, “Team Up” which brought together 87 students. We 
were fortunate to have Morse High School Varsity cheerleaders involved 
with our youth athletes. 
In 2011, we had a total of 241 participants in our programs! We proudly 
began our 7th year of sporting events. We increased the number of children 
involved and lowered our administrative expenses to less than 4% of our 
budget. Our teams are filled with strong, happy athletes and our programs 
bring the community together for the benefit of our children. 
Thanks to the generous donation from the Town of Woolwich, we are 
able to continue these programs and support our youth with positive, athletic 
activities.
Please let me know if you have any questions.
Thank you,
SHERRI  SIMMONS
Director, Woolwich Junior Athletics
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Cable TV Committee Report
During the past year the cable TV committee has continued to run 
programs of local interest and to operate the bulletin board system, which 
enables us to update and promulgate town notices quickly and efficiently. 
We also run special programming or gospel music performances from past 
services at the 1st Baptist Church of Woolwich on Saturdays.
Our series called “Crafters of Woolwich” which profiles local arts and 
crafts businesses and ‘’Reflections of Woolwich”, a series in which long 
time residents reminisce about the early years of the town continue to be run 
and we add new subjects as the opportunity arises. Copies of these programs 
are provided free of charge to the Woolwich Historical Society for their 
library and may be checked out from them by town residents. We also tape 
and replay special events such as Woolwich Days, the annual Christmas 
Tree Lighting, Town Meetings, the Memorial Day remembrance in Bath 
(organized by Jack Albis), and other official ceremonies and interviews 
of candidates for local public office when requested. In addition, we run 
two public service programs, the ‘’Learning Tree” on Fridays and a locally 
produced program called “Community Connections” which offers advice to 
seniors. All programming is shown at 12 noon, 4 PM and 7 PM.
We continue to post public information notices free of charge on the 
bulletin board along with official town notices and we provide weather 
forecasts from NOAA radio continuously. We also make copies of our 
shows available to any resident who requests them on DVD or videotape 
free of charge.
This year Comcast upgraded to full digital programming and caused a 
compatibility issue with our bulletin board but we repaired the problem by 
installing a (donated) video processing amplifier into the system.
Because the service we provide is the legal responsibility of the Cable 
TV franchise holder they fund our activities fully and we operate at no cost 
to the Woolwich taxpayer.
Very truly yours.  
ROGER  BAFFER, 
Chair
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Solid Waste and Recycling Committee
Congratulations Town of Woolwich Residents!  Your recycling 
efforts are paying off…
As the Table below shows 
 • Recycling has increased by 21.4% compared with last year!
 • Trash collection has decreased by 83.7 tons! At a tipping fee of $85 
per ton, this represents a savings of $7,114.
Thank you for your efforts and keep up the good work… 
The new rate for Solid Waste Disposal as of March 1, 2012 is $87.40 
per ton.  
Think before you Throw! Stop before you Drop… that item can be 
tossed into your recycle bin.
• Reduce Trash = fees go down!  
• Increase Trash = fees go up! Increase Recycling = fees don’t go up!   
Town of Woolwich Solid Waste and Recycling Comparison Report in Tons
Upcoming Events:
Spring 2012 Household Hazardous Waste Collection
Date: Saturday, May 12, 2012 • 9 AM – 1 PM
Pre-registration is required by calling 443-8357. 
Bath Public Works Garage, 450 Oak Grove Avenue
FREE 
All this and much more information can be found on www.woolwich.
us. This site will be updated with current solid waste and recycling data and 
information as it becomes available.
The Solid Waste and 
 Recycling Committee
Congratulations Town of Woolwich Residents!  Your recycling efforts are paying off… 
 
As the Table below shows  
 Recycling has i creased by 21.4% compared with last year! 
 
 Trash collection has decreased by 83.7 tons!  
At a tipping fee of $85 per ton, this represents a savings of $7,114 
 
Thank you for your efforts and Keep up the good work…  
The new rate for Solid Waste Disposal as of March 1, 2012 is $87.40 per ton.   
Think before you Throw! Stop before you Drop… that item can be tossed into your recycle bin. 
 Reduce Trash = f es go dow !   
 Increase Trash = fees go up!   Increase Recycling = fees don’t go up!      
Town of Woolwich Solid Waste and Recycling Comparison Report in Tons 
2011 Trash Recycling 
 
2010 Trash Recycling 
    January 68.48 23.95 
 
January 69.81 14.36 Recycling Center 
  February 62.54 13.69 
 
February 67.88 13.25 
   March 88.63 15.79 
 
March 96.52 15.46 
   April 74.29 18.33 
 
April 80.94 14.36 
   May 83.53 17.59 
 
May 80.12 14.36 
   June 84.50 18.18 
 
June 100.74 14.36 
   July 75.52 17.86 
 
July 83.64 9.29 Curbside Pickup once a month 
 August 100.22 26.00 
 
August 90.96 11.46 
  September 73.35 19.89 
 
September 91.38 13.81 
  October 75.23 18.11 
 
October 76.61 20.53 Curbside Pickup every other week 
November 73.35 18.09 
 
November 89.62 18.34 
 December 69.03 17.36 
 
December 84.13 16.91 
 Total Tons 928.67 224.84 
 
Total Tons 1,012.35 176.49 
     
Upcoming Events: 
Spring 2012 Household Hazardous Waste Collection 
Date: Saturday May 12, 2012 
9 AM – 1 PM 
Pre-registration is required by calling 443-8357. 
Bath Public Works Garage 
450 Oak Grove Avenue 
FREE 
 
All this and much more infor ation can be found on www.wo lwich.us. This site will be updated with current 
solid waste and recycling data and information as it becomes available. 
















the	Select	Board	 to	update	 the	Selectmen	on	activities	of	 the	district	and	
take	back	to	the	District	trustees	any	concerns	and	issues	of	the	Selectmen	
and	town.	The	selectmen	were	advised	as	to	the	special	projects	being	under	






































I	 attended	 a	Water	 Resource	Management	 Seminar	 in	 September	 at	
Bowdoin	 College.	 Presentations	 included	 reports	 on	 the	 Kennebec	 and	














A	 partnership	 was	 developed	 between	 the	 Bath	Water	 District,	 The	
Town	and	Kennebec	Estuary	Land	Trust	to	study,	develop	a	plan	and	seek	








Patten Free Library 
Annual Report 2011
2011 was an outstanding year for the Patten Free Library (PFL). 
Over 150,000 people visited the Library; in addition, we increased our 
programming and collaboration efforts with other community non-profit 
organizations in order to be a stronger presence in the six communities that 
we serve.
Circulation – At the end of 2011, PFL extended the loan period for 
books and audiobooks so that users could enjoy our materials for a longer 
period. Patrons can now borrow these items for three weeks with one 
renewal. The use of downloadable eBooks has rapidly increased as more 
people acquire eReaders. 
Technology – The outsourcing of the management and maintenance of 
our hardware and software to a local IT company has freed up resources to 
replace and upgrade hardware and has made it possible to replace all of the 
public computers and printers this past summer. Since the new faster and 
reliable computers were installed, we have seen a 30% increase in use of the 
public computers. We improved wireless connectivity with the addition of 
three new access points throughout the building. As part of a BTOP (Federal 
Broadband Technological Opportunities Program) grant, 5 new laptops are 
now available to circulate within the Library. 
Programming – We have offered more and improved adult and 
children’s programs this year. In addition to daily storytimes and after-
school programs, 551 children participated in our Chronicles of Narnia 
summer reading program. For adults, our offerings included a monthly book 
discussion group, a summer reading series, a gardening series, a weekly 
“crafters” group, a film series, and the list goes on. There is something 
for everyone. The wonderful 7th Annual Town History Series had a record 
breaking 608 people in attendance!
Outreach & Instruction – A new part-time Outreach & Instruction 
Librarian was hired to provide much-needed technology instruction for our 
users, including eBooks and eReaders classes. She also serves as a liaison 
with local schools and colleges, providing instruction on information- 
seeking skills and technologies. 
Fundraising – The Patten Free Library kept our request for municipal 
funding to just 40% of our total operating budget by ramping up our 
	 ANNUAL	REPORT
fundraising efforts. We increased our annual fund goal from $60,000 to 
$70,000; at the end of 2011, with 6 months to go, we had raised more than 
60% of that goal. With continued careful stewardship, the endowment 
provides 30% of our total operating budget. The Friends of the Patten 
Free Library continue to be wonderfully supportive, providing 5% of our 
operating budget with the funds generated from the Library Bookstore, 
Heritage Days Book Sale, and other events.
Strategic Planning – A ten-member Strategic Planning Committee 
and smaller task forces comprised of Library staff, PFL Trustees, PFL 
Corporators and community members met throughout the spring and 
summer to chart PFL’s future. As part of this process, a community survey 














This	 building	 may	 be	 used	 for	 any	 function	 and	 is	 available	 by	
















Telephone: (207) 623-8428  •  Website: www.memun.org
What is the Maine Municipal Association? Who does it serve?
  The  Maine Municipal Association (MMA) is a voluntary membership 
organization of Maine’s cities and towns whose mission is to provide services 
and programs to strengthen and promote local government. It is not a state 
agency. It is a non-profit, non-partisan organization founded in 1936. MMA 
helps elected and appointed officials from its 490 member communities 
perform their municipal duties. A twelve member Executive Committee 
comprised of municipal officials from throughout the state governs MMA.
What programs and services does MMA provide its members? Who 
benefits?
  On a daily basis, municipal officials can receive crucial assistance 
in the performance of their many local duties from MMA, including core 
services such as:
• Legal opinions and training from one of MMA’s six municipal 
attorneys;
• Information and counsel on a vast array of municipal and personnel 
laws and regulations;
• Legal handbooks and manuals explaining the responsibilities of 
elected and appointed municipal officials;
• Seminars and training programs on relevant local government 
topics;
• Workshops on specific municipal duties and functions;
• Access to information, reference materials and research on MMA’s 
website;
• Publications that deliver useful and timely information on topics 
of importance to cities and towns; and
• Advocacy and representation before legislative committees and state 
agencies on proposed laws and regulations that affect municipalities 
and their citizens.
  MMA’s members also take advantage of cost-effective, group insurance 
offered by the Association’s Risk Management Services programs for 
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property and casualty insurance, unemployment compensation and workers’ 
compensation coverage as well as employee health and other benefits through 
the Maine Municipal Employees Health Trust. These programs enable 
municipalities to take advantage of group purchasing power and group self-
insurance, with comprehensive insurance services and coverages tailored to 
meet the needs of local governments and their employees at competitive costs. 
Local officials govern these non-profit programs. Municipal members of the 
programs have a direct influence on their costs by being proactive in employee 
health, safety and loss control efforts with the help of the Association.
  While MMA’s services and programs are designed for municipalities 
and municipal officials, local citizens derive benefits from their town’s 
membership – benefits that come from their town’s access to legal and 
personnel advice, comprehensive training programs and cost-effective group 
insurance programs.
How does MMA fund its array of services and programs for 
municipalities?
  Municipal members pay annual dues, based upon population and 
valuation, to receive MMA’s core services like legal advice and training 
programs. Members in the various MMA and Health Trust group insurance 
programs pay contributions for coverage and services.
How does MMA determine the positions it takes on legislation or citizen 
initiatives?
  MMA’s legislative platforms, policies, and positions are developed by 
a 70-member Legislative Policy Committee (LPC), which is made up of two 
municipal officials from each of the state’s 35 Senate Districts. The LPC 
representatives are elected to that position by the municipal officers within 
their Senate District.
How can I learn more about the Maine Municipal Association?
  Visit the MMA website - www.memum.org  - for more information 
















An	 audit	 includes	 examining,	 on	 a	 test	 basis,	 evidence	 supporting	 the	
amounts	and	disclosures	in	the	financial	statements.	An	audit	also	includes	
assessing	 the	 accounting	 principles	 used	 and	 significant	 estimates	 made	




in	 all	material	 respects,	 the	 respective	 financial	 position	 of	 the	Town	 of	
Woolwich	 as	 of	 June	 0,	 0	 and	 00,	 and	 the	 respective	 changes	 in	
financial	position	and	cash	flows,	for	 the	years	 then	ended	in	conformity	
with	 accounting	 principles	 generally	 accepted	 in	 the	 United	 States	 of	
America.
Accounting	principles	generally	accepted	in	the	United	States	of	America	
require	 that	 the	 management’s	 discussion	 and	 analysis	 and	 budgetary	
comparison	information	on	Schedule	A-	be	presented	to	supplement	 the	
basic	 financial	 statements.	 Such	 information,	 although	 not	 a	 part	 of	 the	
basic	 financial	 statements,	 is	 required	 by	 the	 Governmental	Accounting	
Standards	 Board,	 who	 considers	 it	 to	 be	 an	 essential	 part	 of	 financial	
reporting	 for	 placing	 the	 basic	 financial	 statements	 in	 an	 appropriate	
operational,	economic,	or	historical	context.	We	have	applied	certain	limited	
procedures	to	the	required	supplementary	information	in	accordance	with	
auditing	 standards	 generally	 accepted	 in	 the	 United	 States	 of	 America,	
which	consisted	of	inquiries	of	management	about	the	methods	of	preparing	
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the	 information	 and	 comparing	 the	 information	 for	 consistency	 with	





Our	 audit	 was	 conducted	 for	 the	 purpose	 of	 forming	 opinions	 on	 the	
financial	 statements	 that	 collectively	 comprise	 the	 Town	 of	Woolwich’s	
financial	statements	as	a	whole.	The	introductory	section,	combining	and	
individual	 nonmajor	 fund	 financial	 statements,	 and	 statistical	 section	 are	






certain	 additional	 procedures,	 including	 comparing	 and	 reconciling	 such	
information	directly	to	the	underlying	accounting	and	other	records	used	to	
prepare	the	financial	statements	or	to	the	financial	statements	themselves,	
and	 other	 additional	 procedures	 in	 accordance	 with	 auditing	 standards	
generally	 accepted	 in	 the	 United	 States	 of	America.	 In	 our	 opinion,	 the	
information	is	fairly	stated	in	all	material	respects	in	relation	to	the	financial	
statements	 as	 a	whole.	The	 introductory	 and	 statistical	 sections	have	not	
been	subjected	to	the	auditing	procedures	applied	in	the	audit	of	the	basic	








	 As	management	 of	 the	Town	 of	Woolwich,	 I	 present	 this	 narrative	 to	
provide	 you	 with	 an	 overview	 and	 analysis	 of	 our	 financial	 statements	
for	 the	 fiscal	year	 July	,	00	 through	June	0,	0.	This	 is	 the	Town	
of	 Woolwich’s	 eighth	 year	 of	 implementation	 of	 Statement	 No.	 	 of	
the	 Governmental	 Accounting	 Standards	 Board	 (GASB).	 I	 encourage	
readers	to	consider	the	information	presented	here	in	conjunction	with	the	
basic	 financial	 statements	 to	enhance	 their	understanding	of	 the	Town	of	
Woolwich’s	financial	performance.	
Financial	Highlights	
.	 Total	 assets	 of	 the	 Town	 of	 Woolwich	 exceeded	 its	 liabilities	 by	
$,,.8.














statements	are	designed	 to	provide	 readers	with	a	broad	overview	of	 the	
Town	of	Woolwich’s	finances	in	a	manner	similar	to	a	private	sector	business.	
	 The	statement of net assets	presents	 information	on	all	of	 the	Town	of	
Woolwich’s	 assets	 and	 liabilities,	 with	 the	 difference	 between	 the	 two	
reported	as	net assets.	Over	time,	increases	or	decreases	in	net	assets	may	
serve	as	 a	useful	 indicator	of	whether	 the	Town	of	Woolwich’s	 financial	
position	is	improving	or	deteriorating.









of	 the	 Town	 of	 Woolwich	 that	 are	 principally	 supported	 by	 taxes	 and	
intergovernmental	 revenues	 (governmental	 activities).	 The	 Town	 of	
Woolwich’s	governmental	activities	include	general	government,	protection	
(fire,	street	lighting),	Highways	and	Bridges	(highway,	winter	maintenance,	











reported	 as	 governmental	 activities	 in	 the	 government-wide	 financial	
statements.	 However,	 unlike	 the	 government-wide	 financial	 statements,	
governmental	 fund	 financial	 statements	 focus	 on	 near-term inflows and 
outflows of spendable resources, as well as on balances of spendable 
resources	available	at	the	end	of	the	fiscal	year.	Such	information	may	be	
useful	in	evaluating	a	governments	near-term	financing	requirements.	
	 Because	 the	 focus	 of	 governmental	 funds	 is	 narrower	 than	 that	 of	 the	
government-wide	financial	statements,	it	is	useful	to	compare	the	information	
presented	 for	 governmental	 funds	with	 similar	 information	presented	 for	
governmental	 activities	 in	 the	 government-wide	 financial	 statements.	By	
doing	so,	readers	may	better	understand	the	long-term	impact	of	any	near-






Fiduciary	 funds	 are	 used	 to	 account	 for	moneys	held	 for	 the	benefit	 of	
parties	outside	the	Town	of	Woolwich.	Fiduciary	funds	are	not	included	in	
the	government-wide	 financial	 statements	because	 the	 resources	of	 those	
funds	 are	 not	 available	 to	 support	 the	 Town	 of	Woolwich’s	 operational	
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programs.	














compliance	 with	 finance	 related	 legal	 requirements.	 Town	 of	Woolwich	
fund	balances	are	included	in	the	audit	that	follows.

















	 00	 00	 008	 009	 00	 0	 0
	 Actual	 Actual	 Actual	 Actual	 Actual	 Budget	 Actual
Office	Help	 	9,008		 	9,5		 	,00	 	,90	 	,	 	5,50	 	,8
Compensatory	Time	 	,0		 	,0	 	,	 	 	 	,00	 	
Town	Officers	 	5,99	 	,509	 	,5	 	,89	 	,0	 	8,880	 	8,
Tax	Collector/Clerk	 	,	 	,08	 	,05	 	5,09	 	,0	 	5,	 	,5
Town	Administrator	 	,5	 	8,8	 	9,8	 	0,508	 	,	 	,	 	,
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	 00	 00	 008	 009	 00	 0	 0
	 Actual	 Actual	 Actual	 Actual	 Actual	 Budget	 Actual
Clerical	Assistant	 	5,900	 	,85	 	,90	 	,85	 	,5	 	,	 	,9
Codes	Officer	 	,0	 	8,80	 	,885	 	0,800	 	,	 	,	 	,
Health	Insurance	 	0,	 	,8	 	,8	 	,98	 	,058	 	8,00	 	0,58
Social	Security	 	5,0	 	,	 	5,5	 	5,8	 	5,89	 	,000	 	5,9
Workers	Comp.	 	,8	 	,8	 	5,8	 	,9	 	,9	 	,00	 	,9
Unemployment	Comp.	 	,9	 	,5	 		 		 		 	,000	 		
Auditor	 	8,000	 	8,000	 	8,00	 	8,00	 	8,00	 	8,00	 	8,00
Town	Report	 	,	 	9,	 	,050	 	,895	 	,00	 	,500	 	,80
Contingency	Fund	 	,0	 	5,	 	,09	 	,5	 	,88	 	9,000	 	,90
Air	Boat	Insurance	 	,500	 	,0	 		 	 	 	
Insurance	 	,9	 	,800	 	,99	 	5,	 	,5	 	,800	 	,0
Litigation	 	,9	 	,8	 	,	 	0,0	 	5,00	 	0,000	 	,
Board	of	Appeals	 		 	 	 	 	 	00	 	0
Conservation	Comm.	 	,	 		 		 		 	95	 	500	
Comprehensive	Plan	 		 	5	 	 	,	 	 	 	
Planning	Board	 		 	9	 	95	 	,0	 	,	 		 	95
Old	Town	House	 	5	 	500	 	 	,5	 	,50	 	
Plant	Operations	 	9,	 	,089	 	,	 	5,5	 	,0	 	,58	 	5,
Municipal	Build	Fund	 	,0	 	,	 	,0	 	,50	 		 	 ,89
Maine	Municip.	Assn.	 	,9	 	,9	 	,9	 	,5	 	,5	 	,9	 	,9
Assessing	Agent	 	,800	 	,50	 	,950	 	8,80	 	8,80	 	8,80	 	8,80
Office	Operations	 	,	 	,5	 	,	 	5,0	 	,9	 	,0	 	,50
Computer	Replace	 	500	 	500	 	500	 	500	 	9	 	500	
Property	Tax	Maps	 	 	 	 	,000	 	,000	 	,000	
Cable	TV	Committee	 	 	,0	 	 	,00	 	0	 	
Historic	Preservation	 	,00	 	 	,00	 	,00	 	,00	 	,00	 	,00
Tax	Equalization	 	,	 	 	 	 	 	
MidCoast	Bus.	Devel.	 	,5	 	,5	 	,5	 	,5	 	 	
County	Tax	 	,		8,		55,	 55,5	 59,8	 5,09	 5,09
Roads	&	Bridges	 	,	 	5,8	 	0,5	 	8,8	 	58,0	 	0,000	 05,90
Snow	Removal	 	9,500		,80		,85	 5,5	 8,	 8,	 ,
Tar	Account	 	9,		,80		,	 ,0	 ,	 50,000	 9,
Street	Signs	 	,	 	,	 	,8	 	,	 	,008	 	,000	 	9
Generator	 	,00	 	,00	 	,88	 		 	98	 	,000	
Fire	Hose/Tower	 	0	 	9	 	 	 	 	
Animal	Control	 	5,9	 	5,	 	,	 	,8	 	,8	 	,00	 	5,00
Health	Officer	Cont	 		 	,8	 	,500	 	00	 	,00	 	500	 	00
Emergency	Management	 	,5	 	8,09	 	9	 	 	 	
Fire	Department	 	,0	 	,5	 	,08	 	,58	 	8,0	 	9,80	 	8,
Fire	Dept	Innocul.	 	,000	 	9	 	,58	 	,	 	,5	 	,500	 	,58
Dry	Hydrants	 	 	 	 	,00	 	,000	 	
Hydrants	 	0,	 	0,	 	,95	 	,95	 	,95	 	,500	 	,805
Fire	Dept	Grants	 	,	 	8,000	 	 	 	 	
Fire	Dept	Hose	 	,8	 	,0	 	,5	 	,	 	,500	 	,500	 	,500
Street	Lights	 	,	 	,8	 	,00	 	,	 	,5	 	,00	 	,888
E9	 	 	 	 	8	 	9	 	00	 	
Fire	Clothing	 	5,5	 	5,	 	,	 	,000	 	5,98	 	,000	 	0,558
Air	Packs	 	5	 	,95	 	,5	 	 	 	,000	
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	 00	 00	 008	 009	 00	 0	 0
	 Actual	 Actual	 Actual	 Actual	 Actual	 Budget	 Actual
Vehicle	Replace	 	0,	 	,00	 	5,000	 	5,000	 	5,000	 	 	9,50
Fire	Dept	Computer	 	8	 		 	800	 	8	 	800	 	800	
Fire	Dept	Gift	 	99	 		 	 	 	 	
Ambulance	 	,500		 	,500	 	 	5,000	 	,500	 	,500	
Septic	Systems	 	 	 	 	 	 	 	5,98
Solid	Waste	 	9,5		,		,805		0,	 09,0	 ,8	 ,808
Sanitary	Landfill	 	,	 	9,5	 	5,90	 	8,0	 	0,05	 	,0	 	,85
General	Assistance	 	,	 	,90	 		 	,9	 	,	 	5,000	 	5,
Fishway	 	 		 	 	 	 	 	,98
First	Responders	 	,	 	5,80	 	8,	 	,00	 	50	 	,00	 	,
Patten	Free	Lib.	 	0,0	 	,9	 	,	 	,9	 	,9	 	,9	 	,9
Right	of	Way	Grant	 	 	 	 	 	 	
Miscel.	Donations	 	,5	 	8,50	 	,50	 	5,090	 	5,090	 	5,90	 	5,90
Cemeteries	 	80		 		 	 	 	 	
Nequasset	Church	 	,	 	,8	 	 	,880	 		 	 	9
Shellfish	 	,50	 	,900	 	 	,5	 	,	 	 	,
Nequasset	Trail	Brk	 	00	 	00	 	00	 	00	 	00	 	 	00
Recreation	Comm.	 	,9	 	,9	 	,5	 	,8	 	,0	 	 	,50
Animal	Shelter	 	,	 	,5	 	,	 	,	 	,09	 	,	
Veterans	Monument	 	,58	 	,0	 	,98	 	,85	 	50	 	
Town	Clock	 	 	 	,8	 	 	 	
	 The	Mil	Rate	History	for	the	Town	of	Woolwich	is	as	follows:
00-005	 005-00	 00-00	 00-008	 008-009	 009-00	 00-0	 0-0
	 .80	 0.5	 0.90	 .05	 .5	 .55	 .5	 .50
Capital	Asset	and	Debt	Administration.	These	assets	include	streets,	land,	
buildings,	vehicles,	and	equipment.	




	 2008	 2009	 2010	 2011
.	 Municipal	Buildings	Reserve		 	,	 9,	 ,09	 9,59
.	 Emergency	Services	Reserve	 	,5	 5,9	 8,8	 ,8
.	 Old	Town	House	Reserve	 0,9	 8,85	 ,90	 ,9
.	 Septic	Reserve	 ,8	 ,	 ,	 ,0
5.	 Generator	Reserve	 ,9	 ,5	 8,8	 9,050










former	 School	 Reserve	Account	 and	 the	 $50,000.00	 reimbursement	 of	
start	up	costs	form	RSU#	into	one	Municipal	Buildings	Reserve	Account.	
This	account	totaled	$,09.00	at	the	close	of	the	fiscal	year	00.	The	
Woolwich	 Selectboard	 voted	 to	 retrofit	 the	Municipal	 Building	 to	make	




sheathed	with	 vinyl	 siding.	A	new	propane	 heating	 system	was	 installed	
as	well	as	a	propane	infrared	heating	system	in	the	fire	barn.	The	ceiling	
was	replaced	in	the	Fire	Department	meeting	room	and	new	insulation	was	










Request	 for	 Information.	This	 financial	 report	 is	designed	 to	provide	a	
general	overview	of	the	Town	of	Woolwich’s	finances	for	all	those	with	an	
interest	in	the	government	finances.	Questions	and/or	requests	for	additional	
information	concerning	 these	 financial	 reports	can	be	addressed	 to	Town	









	 	 	 	 GOVERNMENTAL	ACTIVITIES
	 	 		 		 	0	TOTAL		 00	TOTAL
ASSETS
CURRENT	ASSETS:	 	 	
Cash	(Note	B)	 	 	,50,.		 	,58,59.0	
Accounts	Receivable	(Note	C)	 	 	,8.89		 	,.5	
Taxes	Receivable	 	 	,.0		 	,5.0	
Tax	Liens	 	 	50,9.		 	,.0	
Investments	(Note	B)	 	 	,09.5		 	0,95.90	
Prepaid	Expenses	 	 	,0.		 	,00.00	
Due	From	Other	Funds	 	 	9,.		 	5,800.00	
	 Total	Current	Assets	 	 	,,9.		 	,,5.8	
PROPERTy,	PLANT,	AND	EQUIPMENT	(NOTE	J):	 	 	
Land	and	Improvements	 	 	0,8.00		 	0,8.00	
Buildings	 	 	59,.00		 	55,.00	
Equipment	 	 	95,.8		 	90,0.8	
Infrastructure	 	 	,0,5.		 	,9,.	
	 Total	Property,	Plant,	and	Equipment	 	 	,80,5.5		 	,50,0.5	
Less:		Accumulated	Depreciation	 	 	,,.00		 	,08,89.00	
	 Net	Property,	Plant,	and	Equipment	 	 	,599,9.5		 	,,.5	
	 	 Total	Assets	 	 	,8,55.		 	,9,.	
LIABILITIES	AND	NET	ASSETS
CURRENT	LIABILITIES:	 	 	
Notes	Payable	(Note	D)	 	 	,950.		 	,9.	
Accounts	Payable	-	Trade	 	 	8,5.		 	,55.98	
Due	To	Other	Funds	 	 	9,.		 	5,800.00	
Deferred	Tax	Revenue	(Note	H)	 	 	5,55.		 	,.	
Deferred	Revenue	(Note	G)	 	 	,.0		 	,98.95	
	 Total	Current	Liabilities	 	 	,59.9		 	,05.8	
LONG-TERM	LIABILITIES:	 	 	
Notes	Payable	-	Net	of	Current	Portion	(Note	D)	 ,.0		 	8,.	




	 Committed	for	Capital	Projects		 	 	,.5		 	5,00.85	
	 Assigned	for	Subsequent	Events	(Note	F)	 	 	8,80.		 	0,0.	
	 Unassigned	 	 	,59,0.5		 	,0,8.0	
	 	 Total	Net	Assets	 	 	,,.8		 	,,9.	
Total	Liabilities	and	Net	Assets	 	 	,8,55.		 	,9,.



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































	 Capital	Projects	(Schedule	A-)	 	,.5		 	5,00.85	




















































	 GOVERNMENTAL	FUND	TyPES		 	 	
	 	 	CAPITAL		 	0	 00	
	 	GENERAL		 	PROJECTS		 	TOTAL		 	TOTAL	
ASSETS:	 	 	 	
Cash	(Note	B)	 	,,0.			,05.90			,50,.			,58,59.0	
Taxes	Receivable	 	,.0		 	 	,.0		 	,5.0	
Tax	Liens	 	50,9.		 	 	50,9.		 	,.0	
Accts	Receivable	(Note	C)	 	,8.89		 	 	,8.89		 	,.5	
Due	From	Other	Funds		 	9,.		 	 	9,.		 	5,800.00	
Investments	(Note	B)	 	,09.5		 	 	,09.5		 	0,95.90	
Prepaid	Expense	 	,0.		 	 	,0.		 	,00.00	
	 Total	Assets	 	,88,090.			,05.90			,,9.			,,5.8	
	 	 	 	
LIABILITIES,	RESERVES,	AND	FUND	EQUITy:	 	 	 	
Liabilities:	 	 	 	
Accounts	Payable	 	8,5.		 	-		 	8,5.		 	,55.98	
Due	To	Other	Funds	 	 	9,.		 	9,.		 	5,800.00	
	 Total	Liabilities	 	8,5.		 	9,.		 	0,00.		 	,5.98	
Reserves:	 	 	 	
Deferred	Revenue	(Note	G)	 	,.0		 	-		 	,.0		 	,98.95	
Deferred	Tax	Rev.	(Note	H)		5,55.		 	 	5,55.		 	,.	
	 Total	Reserves	 	,99.8		 	-		 	,99.8		 	8,5.0	
Fund	Equity:	 	 	 	
Committed	for	Capital	Projects	 	-		 	,.5		 	,.5		 	5,00.85	
Assigned	for	Subsequent	years’	 	 	 	
	 Expenditure	(Note	F)	 	8,80.		 	 	8,80.		 	0,0.	
Unassigned	 	,59,0.5		 	 	,59,0.5			,0,8.0	
	 Total	Fund	Equity	 	,0,.90			,.5			,9,9.			,005,88.9	








	 GOVERNMENTAL	FUNDS		 	 	
	 	 	CAPITAL		 	0	 00	
	 	GENERAL		 	PROJECTS		 	TOTAL		 	TOTAL	
REVENUES:	 	 	 	
Intergovernmental	Revenue	 	9,.00		 	-		 	9,.00		 	,8.09	
Homestead	Reimbursement	 	,55.		 	 	,55.		 	5,.00	
Property	Taxes	 	,09,9.89		 	 	,09,9.89		 	,55,58.0	
Excise	Tax		 	5,.		 	 	5,.		 	5,05.	
General	Government	 	9,09.		 	 	9,09.		 	0,59.0	
Protection	 	0,0.9		 	 	0,0.9		 	,0.00	
Health	and	Welfare	 	,90.5		 	 	,90.5		 	9,90.0	
Interest		 	0,8.		 	55.05		 	,9.5		 	,.9	
Highways	and	Bridges	 	90,9.		 	 	90,9.		 	,.	
Unclassified	 	5,.		 	 	5,.		 	9,.90	
Total	Revenues	 	5,0,50.0		 	55.05		 	5,,59.5		 	,85,8.09	
	 	 	 	
EXPENDITURES:	 	 	 	
Education	 	,95,55.00		 	-		 	,95,55.00		 	,8,55.50	
General	Government	 	,.5		 	 	,.5		 	,.8	
Highways	and	Bridges	 	,9.		 	 	,9.		 	5,95.55	
Protection	 	,0.00		 	 	,0.00		 	,0.5	
Health	and	Welfare	 	0,0.8		 	 	0,0.8		 	,95.	
Unclassified	 	8,8.9		 	 	8,8.9		 	8,9.	
Special	Assessments	 	5,09.00		 	 	5,09.00		 	59,8.00	
Interest	 	,9.		 	 	,9.		 	,9.90	
Fire	Truck	Loan	 	,09.		 	 	,09.		 	,09.	
Purchase	of	Ambulance	 	9,50.00		 	 	9,50.00		
Total	Expenditures	 	5,8,0.98		 	-		 	5,8,0.98		 	,05,0.8	
Excess	of	Revenues	Over	
	 (Under)	Expenditures	 	(,9.8)	 	55.05		 	(,0.)	 	0,050.	
	 	 	 	
OTHER	FINANCING	SOURCES	(USES):	 	 	 	
Operating	Transfers	-	In	 	,8.		 	800.00		 	5,8.		 	-	
Operating	Transfers	-	Out	 	(800.00)		(,8.)	 	(5,8.)	
Total	Other	Financing	
	 Sources	(Uses)	 	,58.		 	(,58.)	 	-		 	-	
Excess	of	Revenues	and	Other	Sources	
	 Over	(Under)	Expenditures	
	 and	Other	Uses	 	50,885.9		 	(,98.9)	 	(,0.)	 	0,050.	
Fund	Balance,	July		 	,5,.9		 	5,00.85		 	,005,88.9		 	,85,88.8	














































	 In	 evaluating	 the	 Town	 of	Woolwich	 as	 a	 reporting	 entity,	 management	 has	
addressed	 all	 potential	 component	 units.	 The	 primary	 criteria	 for	 including	 a	
component	reporting	entity	are	the	exercise	of	financial	accountability	by	the	Town	
of	Woolwich’s	municipal	officials.
	 The	Town’s	 financial	 statements	 are	 prepared	 in	 accordance	with	 accounting	
principles	generally	accepted	in	the	United	States	of	America.	The	Governmental	




issued	 through	 November	 0,	 989	 (when	 applicable)	 that	 do	 not	 conflict	 with	
or	 contradict	 GASB	 pronouncements.	 The	 more	 significant	 accounting	 policies	
established	in	GAAP	are	used	by	the	Town	as	discussed	below.
	 In	 June	 999,	 the	 Governmental	 Accounting	 Standards	 Board	 (GASB)	
unanimously	 approved	 Statement	 No.	 ,	 Basic Financial Statements - and 
Management’s Discussion and Analysis - for State and Local Governments.	Certain	
significant	changes	in	the	Statement	include	the	following:
	 .)	The	financial	statements	now	include:
	 	 •	 A	Management’s	Discussion	and	Analysis	(MD&A)	section	providing	an	
analysis	of	the	Town’s	overall	financial	position	and	results	of	operations.











	 In	 the	 government-wide	 Statements	 of	 Net	Assets,	 the	 governmental	 column	
is	presented	on	a	consolidated	basis	by	column,	and	is	reported	on	a	full	accrual,	
economic	 resource	 basis,	 which	 recognizes	 all	 long-term	 assets	 and	 receivables	
as	well	 as	 long-term	debt	 and	obligations.	The	Town’s	net	 assets	 are	 reported	 in	
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three	 parts	 -	 invested	 in	 capital	 assets,	 net	 of	 related	 debt;	 restricted	 net	 assets;	
and	unrestricted	net	assets.	The	Town	first	utilizes	 restricted	resources	 to	 finance	
qualifying	activities.
	 The	government-wide	Statements	 of	Activities	 reports	 both	 the	 gross	 and	net	
cost	of	each	of	the	Town’s	functions	and	business-type	activities	(fire,	public	works,	





grants	 include	 operating-specific	 and	 discretionary	 (either	 operating	 or	 capital)	
grants	while	the	capital	grants	column	reflects	capital-specific	grants.
	 The	net	costs	 (by	 function	or	business-type	activity)	are	normally	covered	by	
general	revenue	(property,	intergovernmental	revenues,	interest	income,	etc.).
	 This	 government-wide	 focus	 is	more	 on	 the	 sustainability	 of	 the	Town	 as	 an	
entity	 and	 the	 change	 in	 the	Town’s	 net	 assets	 resulting	 from	 the	 current	 year’s	
activities.
.		Basic	Financial	Statements	-	Fund	Financial	Statements
	 The	 financial	 transactions	of	 the	Town	are	 reported	 in	 individual	 funds	 in	 the	
fund	financial	statements.	Each	fund	is	accounted	for	by	providing	a	separate	set	
of	self-balancing	accounts	that	comprise	its	assets,	liabilities,	reserves,	fund	equity,	








	 	 .	 General	Fund:
	 	 	 General	 Fund	 is	 the	 general	 operating	 fund	 of	 the	Town.	 It	 is	 used	 to	
account	 for	 all	 financial	 resources	 except	 those	 required	 to	 be	 accounted	 for	 in	
another	fund.
	 	 .	 Fiduciary	Funds:
	 	 	 Fiduciary	 Funds	 are	 used	 to	 report	 assets	 held	 in	 a	 trustee	 or	 agency	
capacity	for	others	and	therefore	are	not	available	to	support	Town	programs.	The	
reporting	 focus	 is	on	net	 assets	 and	changes	 in	net	 assets	 and	are	 reported	using	
accounting	principles	similar	to	proprietary	funds.
	 	 	 The	emphasis	in	fund	financial	statements	is	on	the	major	funds	in	either	
the	governmental	or	business-type	activities	categories.	Nonmajor	funds	by	category	
are	summarized	 into	a	 single	column.	GASB	No.		sets	 forth	minimum	criteria	
(percentage	of	 the	 assets,	 liabilities,	 revenues,	or	 expenditures/expenses	of	 either	
fund	category)	for	the	determination	of	major	funds.
	 	 	 The	Town’s	fiduciary	funds	are	presented	in	the	fiduciary	fund	financial	
statements.	Since	by	definition	these	assets	are	being	held	for	the	benefit	of	a	third	
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party	 and	 cannot	 be	 used	 to	 address	 activities	 or	 obligations	 of	 the	 government,	
these	funds	are	not	incorporated	into	the	government-wide	statements.
	 	 .	 Proprietary	Fund:	














accrual	 basis	 of	 accounting.	 Under	 the	 modified	 accrual	 basis	 of	 accounting,	
revenues	 are	 recorded	 when	 susceptible	 to	 accrual;	 i.e.	 both	 measurable	 and	
available.	“Available”	means	collectible	within	the	current	period	or	within	0	days	
after	year	end.	Expenditures	are	generally	recognized	under	 the	modified	accrual	
basis	 of	 accounting	 when	 the	 related	 liability	 is	 incurred.	 The	 exception	 to	 this	















	 	 Capital	 assets	purchased	or	 acquired	with	an	original	 cost	of	$,000.00	or	
more	are	reported	at	historical	cost	or	estimated	historical	cost.	Contributed	assets	
are	reported	at	fair	market	value	as	of	the	date	received.	Additions,	improvements,	
and	 other	 capital	 outlays	 that	 significantly	 extend	 the	 useful	 life	 of	 an	 asset	 are	




	 	 	 	 Buildings	 0-50	years
	 	 	 	 Machinery	and	Equipment	 	5-0	years
	 	 	 	 Improvements	 0-0	years
























affect	 the	 reported	 amounts	 of	 assets	 and	 liabilities	 and	 disclosure	 of	 contingent	
assets	and	liabilities	at	the	date	of	the	financial	statements	and	the	reported	amounts	








	 Category	 #	 -	 Collateralized	 with	 securities	 held	 by	 the	 pledging	 financial	
institution’s	trust	department	or	agent	in	the	Town’s	name.




	 CARRyING	 BANK	 CATEGORy
ACCOUNT	TyPE	 AMOUNT	 BALANCE	 #	 #	 #
Interest	Bearing	 	 	 	 	
	Accounts	 $,55,08.9	 $,5,085.5	 $5,.	 $,58,.0	 $	–
Non-Interest	 	 	 	 	
	Bearing	Accounts	 	0,000.00		 	0,000.00		 		 	0,000.00		










INVESTMENT	 CARRyING	 FAIR	 CATEGORy
TyPE	 AMOUNT	 VALUE	 #	 #	 #
Money	Market	 	 $8,0.		 $8,0.		 $	–	 $	8,0.		 $	–
Certificate of     
	Deposit		 	 	 90,000.00	 	90,.0	 	 	90,.0	
U.S.	Government	 	 	 	 	
	Bonds	 		 	 	 9,0.5	 	9,.90	 	 	9,.90	
Treasury	Bonds	 		 9,98.9	 	0,5.0	 	 	0,5.0	
	 	 	 	 	 $,09.5		 $5,5.		 $	–	 $5,5.		 $	–
NOTE	C	-	ACCOUNTS	RECEIVABLE:
	 Accounts	Receivable	consists	of	the	following:
	 	 	 	 State	Revenue	Sharing	 $0,8.
	 	 	 	 State	GA	 	0.59
	 	 	 	 State	Homestead	 	,95.




	 PRINCIPAL	 	 	 PRINCIPAL
	 BALANCE	 	 	 BALANCE
	 JULy	,	00	 ADDITIONS	 REDUCTIONS	JUNE	0,	0










	 JUNE	0	 PRINCIPAL	 INTEREST	 TOTAL
	 0	 	 $,950.		 $,59.0		 $,09.
	 0	 		 ,.0	 	,9.95	 	,0.99
	 Total	 	 $8,.	 $,99.5	 $,5.
NOTE	E	-	GENERAL	FUND	BUDGET:
	 The	 Town	 operates	 on	 a	 net	 budget	 as	 compared	 with	 a	 gross	 budget.	 All	




	 Historically,	 the	 townspeople	 vote	 to	 carry	 certain	 departmental	 unexpended	
balances	forward	 to	 the	following	year	 for	expenditure.	This	 is	usually	 in	 lieu	of	
additional	appropriations	in	any	particular	account.
	 Assigned	for	General	Fund:
	 	 	 General	Government	 $8,0.	
	 	 	 Highways	and	Bridges	 	,55.0
	 	 	 Protection	 	,5.
	 	 	 Health	and	Welfare	 	89,0.
   Unclassified  17,862.74
	 	 	 	 	 $8,80.	
NOTE	G	-	DEFERRED	REVENUE:
	 Deferred	Revenue	consists	of	the	following:
	 	 	 Prepaid	-	Taxes	 $,5.	
	 	 	 Suspense	 	,08.58
	 	 	 	 	 $,.0
NOTE	H	-	REVENUE	RECOGNITION	-	PROPERTy	TAXES:
	 The	Town’s	property	 tax	 for	 the	 current	year	was	 levied	September	0,	 00	



















	 	 Due	From	Capital	Reserve	to	General	Reserve	 $9,.	
NOTE	J	-	PROPERTy,	PLANT,	AND	EQUIPMENT:
	 The	following	is	a	summary	of	changes	in	fixed	assets	at	June	0,	0:
	 BALANCE	 	 	 BALANCE
	 JULy	,	00	 ADDITIONS	 DISPOSALS	 JUNE	0,	0
Land	and	Improvements	 $0,8.00		 $	–	 $	–	 $0,8.00	
Buildings	 	55,.00	 	5,90.00	 	 	59,.00
Equipment	 	90,0.8	 	,5.00	 	 	95,.8
Infrastructure	 	,9,.	 	8,09.00	 	 	,0,5.
	 $,50,0.5	 $00,59.00	 $	–	 $,80,5.5
Accum.	Depreciation		 	(,08,89.00)		 	(,8.00)	 		 (,,.00)
Net	Property,	Plant,	and		 	 	 	
	Equipment	 $,,.5	 $,8.00		 $	–	 $,599,9.5
	 Depreciation	expenses	for	the	period	totaled	$,88.00.	These	expenses	were	
broken	down	as	follows:	
	 	 	 General	Government	 $,0.00
	 	 	 Public	Safety	 	,09.00
	 	 	 Highways	and	Bridges	 	,.00









to	 annual	 assessment	 of	 its	 proportional	 share	 of	 county	 expenses.	 Long-term	




	 The	Town	 of	Woolwich	 joined	 the	Maine	Regional	 School	Unit	 #	 effective	
July	 ,	 008	 and	 is	 subject	 to	 annual	 assessment	 of	 its	 proportional	 share	 of	



































































Total	Cash	Receipts	 	 	 	5,,5.	








Total	Cash	Disbursements	 	 	 	5,,5.	































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































	 Total	(Exhibit	A)	 	,.0		 	,5.0	
08	 ANNUAL	REPORT
Schedule A-8













































































































































































































































































































































































































































































































































































































































































































































































































































































	 	 Add:		Interest		 	.		
	 	 Less:	Transfer	to	General	Fund	 	(9,.95)	




	 	 Add:	 Interest	 	8.		
	 	 Less:	Transfer	to	General	Fund	 	(0,0.9)	




	 	 Add:		Interest	 	.		




	 	 Add:		Interest	 	5.08		




	 	 Add:	Appropriation	 	800.00		
	 	 	 Interest	Income	 	.		




	 	 Add:		Interest	 	.8		
	 Balance,	June	0,	0	 	 	,98.8	

















































































































































































































































































































































































This	 is	 responsible	 and	 varied	 professional	 work	 as	 the	 Chief	
Administrator	 Officer	 in	 assisting	 the	 Board	 of	 Selectmen	 in	 managing	
Town	affairs	in	accordance	with	Municipal	Ordinances	and	the	laws	of	the	
State	of	Maine	and	of	the	United	States.
The	 Administrator	 is	 charged	 with	 executing	 the	 policies	 and	










public	 relations	 between	 the	 Town	 and	 its	 citizens;	 between	 the	 Town	












































Knowledge	 of	 municipal	 management,	 municipal	 government,	
programs,	community	problems,	and	decision-making	processes.














































































and	 fees,	 the	 issuance	 of	 numerous	 permits	 and	 licenses.	Work	 involves	
the	 supervision	 of	 clerical	 staff	 engaged	 in	 collection	 and	 administrative	
activities	 and	 the	preparation	of	 regular	 reports	 to	 the	Town	and	various	
state	agencies.	Work	is	performed	with	considerable	independence.
Essential Duties & Responsibilities
Examples of Work (Illustrative Only):





procedures.	 Supervises	 the	 processing	 of	 all	 election	 ballots	 and	 reports	
results	to	the	Secretary	of	State.
-	Issues	 Dog	 Licenses	 and	 makes	 monthly	 reports	 to	 the	 Maine	
Department	of	Agriculture	Animal	Welfare	Program.	Maintains	records	of	
registered	and	unregistered	dogs	in	Town.
-	Issues	 Hunting	 and	 Fishing	 Licenses;	 Boat,	ATV	 and	 Snowmobile	
Registrations	 and	 submits	 monthly	 reports	 to	 the	 Maine	 Department	 of	
Inland	Fisheries	and	Wildlife.	
-	Maintains	 records	 of	 town	 meetings	 and	 other	 official	 documents	












Provides	 information	 requested	 on	 property	 and	 excise	 taxes.	Maintains	











Thorough	 knowledge	 of	 modern	 office	 procedures,	 practices	 and	
equipment.


























with	 appropriate	 state	 and	 local	 agencies;	 and	 maintaining	 department	
records	 and	 reports.	Work	 is	performed	under	 the	general	 supervision	of	




-	Inspects	 buildings	 which	 are	 under	 construction	 for	 compliance	










-	Interviews	 applicants	 and	 reviews	 applications	 for	 building	 and	
plumbing	permits;	calculates	fees	and	issues	same.










plumbing	 construction,	 use	 and	 occupancy	 and	 ability	 to	 interpret	 same.
-	Considerable	 knowledge	 of	 State	 and	 Town	 zoning	 ordinance	
provisions	and	ability	to	interpret	same.
-	Must	possess	a	valid	motor	vehicle	operator’s	license.
























-	Prepares	 regular	 reports	 on	 the	 activities	 and	 results	 of	 patrols	





-	Notifies	 the	Board	 of	 Selectmen	when	 unable	 to	 perform	 assigned	
duties	or	when	out	of	Town	for	more	than	one	week.



















Desirable Training and Experience
High	School	graduation,	plus	experience	 in	 law	enforcement;	or	any	
equivalent	 combination	 of	 training	 and	 experience.	Will	 be	 expected	 to	


















.	 The	 work	 environment	 characteristics	 described	 here	 are	
representative	 of	 those	 an	 employee	 encounters	 while	 performing	 the	
essential	functions	of	this	job.	Reasonable	accommodations	may	be	made	
to	enable	individuals	with	disabilities	to	perform	the	essential	functions.
.	 The	 duties	 listed	 above	 are	 intended	 only	 as	 illustrations	 of	 the	







Approved by the Board of Selectmen on September 24, 2000
Revised by the Board of Selectmen on March 12, 2001
Animal Control Officer
Nature of Work
The	 Animal	 Control	 Officer	 (ACO)	 is	 responsible	 for	 performing	
routine	and	complex	public	safety	work	in	the	enforcement	of	animal	control	
laws,	rules,	regulations	and	ordinances.	Performance	is	under	the	general	















-	 Responds	 to	 reports	 of	 an	 animal	 suspected	 of	 having	 rabies	 and	
ensures	that	the	procedures	established	in		MRSA	§	-A	and	“Rules	
Governing	Rabies	Management”	are	carried	out.






-	Works	 closely	with	 the	media,	 public	 interest	 groups,	 schools	 and	
businesses	to	promote	public	awareness	of	state	laws,	rules	and	regulations	





































.	 While	 performing	 the	 duties	 of	 this	 job,	 the	 employee	 frequently	




.	 The	 work	 environment	 characteristics	 described	 here	 are	
representative	 of	 those	 an	 employee	 encounters	 while	 performing	 the	
essential	functions	of	this	job.	Reasonable	accommodations	may	be	made	
to	enable	individuals	with	disabilities	to	perform	the	essential	functions.
.	 The	 duties	 listed	 above	 are	 intended	 only	 as	 illustrations	 of	 the	










This position is responsible for administrative tasks and supervision of fire 






and	 extinguishment	 of	 fire,	 the	 protection	 of	 life	 and	 property,	 and	 the	
removal	of	fire	hazards	within	the	Town.





.	 Directs	 and	 supervises	 maintenance,	 repair,	 improvement	 and	
replacement	of	fire	fighting	equipment	and	fire	fighters’	gear.
.	 Implements	a	 training	program	which	meets	 the	State	of	Maine’s	
Minimum	Safety	Standards.	Supervises	the	training	schedule	to	ensure	the	
































Directs	 and	 performs	 fire	 prevention	 activities	 such	 as	 issuance	 of	

































	 b)	 The	Assistant	Director	will	 perform	all	 duties	 assigned	by	 the	
Director	
	 c)	 The	Assistant	Director	shall	have	all	the	same	duties	and	authority	
as	 the	Director	 if	 the	Director	 is	 unavailable	 and	may	 not	 be	
contacted	in	a	reasonable	time.
	 .	 The	 Director	 may	 also	 appoint	 other	 officers	 as	 is	 deemed	
necessary	for	the	safe,	efficient	and	legal	operation	of	the	Woolwich	First	
Responders.
	 	 a)	 The	other	officers	shall	serve	at	the	will	and	pleasure	of	the	Director
	 	 b)	 The	other	officers	will	perform	all	duties	assigned	by	the	Director





.	 The	 Director	 shall	 work	 closely	 with	 and	 coordinate	 with	 the	
Woolwich	Fire	Department	Chief	for	the	joint	use	of	the	Fire	Station.
.	 The	Director	shall	meet	with	the	Transporting	Ambulance	Contractor	
at	 least	 quarterly	 however,	 it	 is	 recommended	 and	 encouraged	 that	 the	
Director	 communicate	 with	 the	 Contractor	 weekly	 or	 whenever	 a	 need	
arises.
 DAVID  KING
 DALE  CHADBOURNE
 TODD  McPHEE
 PHIL  SKILLIN
 RITA  STURTEVANT




American	Red	Cross – In the last fiscal year, provided emergency relief, 
food,	 clothing,	 shelter,	 medications	 and	 mental	 health	 support	 to	 8	
individuals	 in	Woolwich;	 provided	 emergency	 communications	 between	
5	service	men	and	women	and	their	families.
Bath	Area	 Seniors	Activity	 Center	 –	 Provided	 blood	 pressure	 clinics,	
line	dancing,	 exercise	 classes,	games,	 luncheon,	day	and	overnight	 trips,	
fundraisers,	 bean	 suppers,	 income	 tax	 preparation	 &	 AARP	 defensive	
driving	class	for	senior	citizens	in	the	Bath	Area.	Currently	55	Woolwich	
residents	are	members	but	they	serve	all	citizens	55	and	older	in	the	area.
Big	Brothers	Big	Sisters	of	Bath/Brunswick – Non profit agency dedicated 
to	 providing	 mentors	 to	 children	 at	 risk	 in	 the	 area.	 They	 are	 currently	
serving five children from Woolwich.
CHANS	 Home	 Health	 Care	 –	 CHANS	 has	 merged	 with	 Hospice	
Volunteers	of	Mid	Coast	Maine.	They	provide	nursing	care,	OT,	PT	and	
Speech	therapy,	medical	social	work	and	home	care	visits.	They	also	hold	
flu clinics once or twice a year in the Town of Woolwich. They have served 
00	 residents	with	 skilled	 home	 care	 visits	 and	 8	 residents	with	 hospice	
visits	in	the	last	year.




and	 children,	 support	 groups,	 outreach	 services,	 transitional	 services	 for	
survivors	 and	 advocacy	 for	 the	 elderly	 and	 disabled.	 Total	 served	 from	
Woolwich	is	six.














Respite	 Care	 – Non-profit, volunteer based adult day service program 
dedicated	 to	providing	supportive	care	 to	 individuals	and	 families	 facing	
the	disabilities	of	aging.	They	have	served		residents	in	the	last	year.	
Spectrum	Generations	 –	 Provide	Meals	 on	Wheels,	 CIS,	 SMP,	money	
management,	center	activities,	adult	day	break,	family	caregivers,	Bridges	
in	 home	 care,	 personal	 emergency	 response	 systems,	 care	 management,	
reverse	 mortgage,	 and	 community	 case	 management.	 Total	 clients	 from	
Woolwich number 34 for the last fiscal year.
Sweetser	–	Provides	quality	treatment,	support	and	hope	to	children,	adults	
and	 families	 through	 a	 network	 of	 mental	 health,	 behavioral	 health	 and	
educational	services.	Offer	/	mobile	crisis	services	as	well	as	therapy,	







Woolwich	Junior	Athletics – Non-profit, 100% volunteer run program that 
provides	team	sports,	athletic	clinics,	competitive	teams	and	fun	physical	






To:	 Deborah	 Locke,	 a	 resident	 of	 the	 Town	 of	Woolwich	 in	 the	 County	 of	
Sagadahoc	and	the	State	of	Maine.
GREETINGS:



























Article	 4	 To	 see	 if	 the	Town	will	 vote	 to	 transfer	 all	 unexpended	 balances	 and	





























































Committee	Account	 to	 the	Nequasset	 Church	Account	 for	 the	 procurement	 of	 a	
public	address	system.




















Article	11	To	see	if	 the	Town	will	vote	 to	 increase	the	property	tax	levy	limit	of	
$90,.00	established	for	the	Town	of	Woolwich	by	State	law	in	the	event	that	
the	 municipal	 budget	 approved	 under	 the	 following	 articles	 will	 result	 in	 a	 tax	
commitment	that	is	greater	than	that	property	tax	levy	limit.
Note: This article is needed because the LD1 Tax Reform Legislation does not 
take into account the Town’s use of Surplus to reduce taxes when processing the 
commitment of taxes and the appropriations approved during this Town Meeting 
will exceed the tax levy cap.
Article	11	passed	76	to	20.
Personnel	&	Town	Officers






















Article	16	To	 see	 if	 the	Town	will	vote	 to	appropriate	up	 to	$9,500.00	 from	 the	
Undesignated	Fund	Balance	Account	for	unanticipated	health	benefit	costs.
Moved	and	seconded	to	adopt	Article	16.	Adopted	by	voice	vote.




















It	 was	 moved	 and	 seconded	 to	 dispense	 with	 the	 reading	 of	 the	 individual	
accounts.	Moved	and	seconded	to	adopt	Article	17a.	Adopted	by	voice	vote.










































*	Animal	Control	&	Care	 for	 care	of	 the	Town’s	 stray,	 homeless	pets	 at	Coastal	
Humane	Society	Kennel	or	a	similar	facility	and	for	vet	and	medical	cost	associated	
with	the	care	of	these	animals.























It	 was	 moved	 and	 seconded	 to	 dispense	 with	 the	 reading	 of	 the	 individual	
accounts.	Moved	and	seconded	to	adopt	Article	20.	Adopted	by	voice	vote.
	














	 maintenance	(hardware,	etc.)	 ,00.00		 5,000.00	
		 $,58.00		 $36,672.00	
	00	appropriation	$,58.00




		 b)	To	 see	 if	 the	Town	will	 vote	 to	 raise	 and	 appropriate	 the	 sum	of	





















































Article	31	 a)	To	 see	 if	 the	Town	will	 vote	 to	 raise	 and	 appropriate	 the	 sum	 of	








































Hydrants		 (Bath)	 $,00.00	 	@	$,9.0	 $5,5.0	
	 (Wiscasset)	 	0,00.00	 	@	$,.00	 	5,.00
Fire	Chief	 	 	,80.00		 	 	,80.00
Asst.	Chief	 	 	,000.00	 	 	,000.00
Asst.	Chief	 	 	,000.00	 	 	,000.00	
Captain		 	 	,50.00	 	 	,50.00
Captain		 	 	,50.00	 	 	,50.00	
Lieutenant		 	5.00	 	 	5.00
Lieutenant		 	5.00	 	 	5.00
Safety	Officer	 -0-	 	 -0-
Shellfish	Warden	 -0-	 	 -0-
	sets	NFPA/OSHA-	Clothing	 	,000.00		 	 	8,500.00
	 TOWN	OF	WOOLWICH	 5
WEMA*	 	 	-0-	 	 	,000.00
Inoculations/Physicals	 	,500.00	 	 	,500.00
9	 	 	00.00	 	 	-0-
Generator	Service	 	,000.00	 	 	,000.00
Generator	Replacement	Acct**	 	800.00	 	 	800.00
EMS	Director	 	,500.00	 	 	,500.00
Asst.	EMS	Director		 	,500.00	 	 	,500.00
Asst.	EMS	Director			 ,500.00		 	 ,500.00
EMS	st	Assistant	 	-0-		 	 500.00
EMS	nd	Assistant		 -0-		 	 500.00
Woolwich	EMS	***		 	,00.00	 	 	See	Article	34C
Vehicle	Replacement	Acct	 	-0-	 	 	0,000.00
Air	Packs	 	 	,000.00	 	 	,500.00	
Fire	Hose	 	 	,500.00	 	 	,00.00	
Hose	Tower	Inspection	 	-0-	 	 	-0-
Computer	 	 	800.00	 	 	,000.00




It	 was	 moved	 and	 seconded	 to	 dispense	 with	 the	 reading	 of	 the	 individual	
accounts.	Moved	and	seconded	to	adopt	Article	34a.	Adopted	by	voice	vote.	
		 b)	To	 see	 if	 the	Town	will	 vote	 to	 raise	 and	 appropriate	 the	 sum	of	
$84,800.00	for	the	Fire	Department	account.	
The	breakdown	of	the	account	is	as	follows:
	 	 00		 0
Office	Supplies/Expenses		 $,00.00		 $,00.00
Truck	Fuel		 	 ,000.00		 ,500.00
Equipment	Repairs		 ,500.00		 ,000.00
Truck	Repairs		 0,90.00		 ,500.00	
Laundry		 	 50.00		 50.00
Contingent	Account		 5,000.00		 5,000.00	






Wages	 	 ,500.00	 ,000.00
		 	 $9,80.00		 $84,800.00
	00	appropriation	$9,80.00
	 ANNUAL	REPORT
	 	c)	To	 see	 if	 the	Town	will	 vote	 to	 raise	 and	 appropriate	 the	 sum	 of	
$46,000.00	for	the	Woolwich	Emergency	Medical	Service	Account.	The	breakdown	
of	the	account	is	as	follows:	
	 	 00		 0
AED’s	 	 $,000.00	 $,000.00
Annual	Fees	 	-0-	 	,000.00
Billing	Fees			 -0-	 	500.00
Clothing	 		 ,000.00	 	,000.00
Communications	 	,00.00	 	,500.00
Contingency	 	500.00	 	500.00





Payroll	 	 0,000.00	 ,000.00	
Training	 		 ,00.00	 	5,000.00
Vehicle	Maintenance	 	,000.00		 	,000.00
	 	 $,00.00		 	$46,000.00
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“The New England town meeting is 
probably the purest form of democracy 
in existence today. Please help to 
preserve it by attending town meeting. 
Please read this report carefully and 
bring it with you.”
Borrowed from the annual report
for the Town of Troy, Maine
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 Woolwich Emergency Medical Service 
Donation List
  Here is a sample list of what your donation to Woolwich EMS could 
buy. Please feel free to donate for any specific item, or in any dollar amount 
you choose. We are grateful for any donation. Thank you for helping us 
keep our budget as low as we can and provide additional tools and training 
for our EMTs.
Equipment
CPR Mask   $8.00 
Bag Valve Mask  $15.00 
Sam Splint Kit  $19.00 
Basic EMT Medical Bag w/supplies  $160.00 
Portable Oxygen Kit  $299.00
EMS Jacket  $300.00 
Laryngoscope  $325.00
Finger Pulse Oximeter  $387.00
Pager (emergency services) w/charger  $450.00 
Portable Radio  $500.00
Mobile Radio  $600.00 
 Electric Suction Unit  $750.00
Manual Stretcher  $2,100.00
Automatic External Defibrillator (AED)  $2,500.00 
Stair Chair  $3,000.00 
 
Training
Basic EMT class w/books and fees  $1,000.00
Intermediate class w/books and fees  $1,500.00
Paramedic class w/books and fees  $5,500.00
All donations should be mailed to: Woolwich EMS Donations
 13 Nequasset Road
  Woolwich, Maine 04579
